Texas Education Agency
. Standard Appltcat:on _System (SAS)

15- cas Title | Prlorltyf"”"_ chools, Cyc'le 4
Program authority: P L 1(}7 110 ESEA as amended by the NCLB Act of 2001, FOR TEA USE ONLY
Section 1003 (g) Write NOGA ID hare:
Grant period; January 1, 2016, to July 31, 2020, pending future federal
allocations, Pre-award costs are permitted from October 1, 2015,
to December 31, 2015. R
Application deadline: | 5:00 p.m. Central Time, August 20, 2015 ?mf date glpgp hera jjj
Submittal Six complete copies of the appiication, three with original R "‘
information: signature (blue ink preferred), must be received no later than the cy r\;
aforementioned time and date at this address: R
Document Control Center, Division of Grants Administration S .
Texas Education Agency Lo R
1701 North Congress Ave B
Austin, TX 78701-1404 AR
Contact information: Leticia Govea: leticia.govea@tea.texas.gov; B vl
(512) 463-1427

Schedule #'i-—General informatlon

Part 1: Applicant Information

_Organization name County-District # | Campus name/# Amendment #
Grand Pralre {SD 057910-041 Adams Middle School
Vendor ID # ESC Region # US Congressicnal District # DUNS #
175-6001697 10 TX-024 07-933-2763
Mailing address City State | ZIP Code
2602 S. Beltline Rd Grand Prairie TX 75052 |
Primary Contact
First name ML Last name Title
Patricia Lewis Asst. Supt. School Improvement
Telephone # Email address FAX #
972-237-5532 patricia. lewis@gpisd.org (872) 237- 4028
Secondary Contact
First name M.I. Last name Title
Nneka Bernard Principal
Telephone # Email address FAX #
§972-262-1934 nneka.bernard@gpisd.org 972-522-3089

Part 2: Certification and Incorporation

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to abligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.

Authorized Official:

First name M. Last name Title

Susan HuH Superintendent
Telephone # Email address FAX #
972-237-530 susan.simpson@gpisd.org {972)237-5440

Signature

k preferred) Date signed
M %ﬁf/}ﬁfs’

Qmiyrthe legally r ons;bletparfy Iiay sign this appiication.
701-15-107-015
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Texas Education A enc:y

_ Sta_ndard AppEicatéon S_ys__tem (SA_S)

' Schedule #1—General Information (cont.)

County-dnstrlct number or ve.ndor [D:".'OSTQ‘IO 041

| Amendmént #. (for amendmants oniy)

Part 3: Schedules Required for New or Amended Applications

An X in the “New" column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part

of the amendment.

Scheduie Application Type
& Schedule Name New Amended
1 General Information X X
2 Required Attachments and Provisions and Assurances N/A
4 Reguest for Amendment N/A 54}
5 Program Executive Summary P
6 Program Budget Summary X
7 Payroll Costs (6100) — SEE NOTE See ]
8 Professional and Contracted Services (6200) — SEE NOTE Important O
9 Supplies and Materials (6300) — SEE NOTE Note for L]
10 Other Operating Costs {(6400) — SEE NOTE Competitive ]
11 Capital Outlay (6600/15XX) -~ SEE NOTE Grants” L]
12 Demeographics and Participants to Be Served with Grant Funds % O]
13 Needs Assessment 0
14 Management Plan X
15 Project Evaluation ]
16 Responses to Statutory Requirements < ]
17 Responses to TEA Requirements @ [
.18 Equitable Access and Participation X [

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #8, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7-Payroll Costs (6100) is required and if it is either blank or missing from the application, the application will

be disqualified.

B el ST : . ‘For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephonefax/email {circle as appropriate) By TEA staff person:
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Texas Educahon Agency Standard AppEicatlo System (SAS)
 Schediile #2-—Required Attachments and Provisions and Assurances i
Ccuntydsstnct number or vendor ID: 057910-041-041 | Amendment # (for amendments on!y)
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).
# [ Appiicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official wha signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compiiance
| certify my acceptance of and compliance with the General and Fiscal Guidelines.
| certify my acceptance of and compliance with the program guidelines for this grant.
X ! certify my acceptance of and compliance with all General Provisions and Assurances requirerments.
I certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
> Debarment and Suspension Certification requirements,
| I certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.
52 | certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
- requirements.
S T ) S ForTEAUseOnly - 0. o0 o R E Ty It B
Changes on this page have been confirmed with: On this date:
Via telephaneffax/emalil {circle as appropriate) By TEA staff person:;
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chedule #Z—Regmred Attachments and Provisions and’ Assurances

Texas Education Agency Standard App!acanon System (SAS)

'County dlstnct number or vendor ID: 057910-041 { Amendment # (for amendments only)

Part 3: Program-Specific Provisions and Assurances

X

I certify my acceptance of and compliance with aif program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it will
ensure each campus receives all of the state and local funds it would have received in the absence of these
program funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the
campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the
amount of those non-Federal funds. Note, however, that the campus does not need to demonstrate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federal funds.

The applicant provides assurance that the education program described below is unigue to the applicant. An
applicant that plagiarizes or copies any other application does not meet this standard and will be disqualified.

The LEA provides assurance that it will meet the following federal requirements:

1. Useits TTIPS Grant to fully and effectively implement an intervention package in each schoal that the LEA
commits to serve, consistent with the final requirements.

2, Establish annual goals for student achievement on the State's assessments in both reading/language arts
and mathematics, measure progress on the leading indicators in section 11l of the final requirements and
estabiish goals to hold schools receiving school improvement funds accountable.

3. Ifitimplements a restart model in a school, hold the charizr operator, charter management organization,
or education management organization accountable for complying with the final requirements, and it
include these terms in its contract or provisions

4. Monitor and evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recruit, select and provide oversight to external providers to ensure their quality.

5. Monitor and evaluate the actions schools have taken, as cutlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools to
sustain progress in the aksence of TTIPS funding.

6. Report school-level data to the SEA required under section [l of the final requirements, and included in
the Program Guidelines of this RFA,

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors,

The LEA/campus provides assurance that if it selects to implement the transformation model, the campus will
meet all of the following federal requirements:
1. Develop and increase teacher and school leader effectiveness.
{A) Replace the principal who led the school prior to commencement of the transformation mode!;
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

i. Take into account data on student growth as a significant factor as well as other factors
such as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school
graduation rates; and

ii. Uses the definition of student growth as. the change in achievement for an individual
student between two or more points in time. For grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based on a student's score on the State's assessment under section 1111(b¥3} of

the ESEA. A State may also include other measures that are rigorous and comparable

-For TEA Use Only
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Texas Education Agency Standard Application System (SAS)
across classrooms.

iii. Are designed and developed with teacher and principal invoivement;

{C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievernent and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D} Provide staff ongoing, high-quality, job-embedded professional development (g.g., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E} Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed o recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Deliver comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) {o inform and differentiate instruction in order to meet the academic needs of
individual students.

3. Increase learning time and creating community-oriented schools.

(A) Establish schedules and strategies that provide increased learning time; using a longer day, week
or year; and by addressing each of the following areas:

i. Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government, economics,
arts, history, and geography.

iil. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning oppertunities that are provided by partnering, as
appropriate, with other organizations.

jii. Additional time for teachers {o collaborate, plan, and engage in professional development
within and across grades and content areas.

(B) Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

{A} Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high schoo! graduation rates; and

{B) Ensure that the school receives ongeing, intensive technical assistance and related support from
the LEA, the SEA, or a designated external lead partner organization (such as a school turniaround
organization or an EMO).

The LEA/campus provides assurance that if it selects to implement the Texas state-design model, the campus
will deliver a comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Early College High School (ECHS). In doing so, the
LEA/campus will implement the following:

1. Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS designation
8 and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant
' implermentation period; Fall 2017,

2. Create an innovative high school that enables students to graduate with a high school diploma and an
associate degree; or high schooi diploma and 60 college credit hours toward a baccalaureate degree.

3. Provide college credit earned through the high school years for all students at no cost; including tuition,
fees and textbook costs.

o S - For TEA Use Only - =
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Texas Education Agency Standard Application System (SAS)

4, Develop and increase teacher and school leader effectiveness through use of the Texas Teacher
Evaluation and Support System and Texas Principal Evaluation and Support System.

5. While implementing for ali students, the program specifically identifies students for more intensive
supports. These students include those at-risk for dropping out of schooi, as defined in Texas state-
defined criteria in TEC §29.081; and students histarically underrepresented in college courses. In
developing and providing the more intensive supports, , the LEA/campus will have:

(A) Data to identify the population at risk of dropping out of school;
(B) Quantitative and qualitative data to identify students least likely to attend college/those historically
underrepresented in college courses;
{C) Early College brochures in all languages relevant to the school community;
(D) Written communication plan for relevant target audiences: parents, community members, schoal
board.
Adapted from Texas Early College High School Blueprint, Benchmark 1.

6. By the start of TTIPS full-implementation (Fall 2016}, the LEA/campus will have key partnerships in place
that will enable success as an Early College High School. These partnerships are marked by signed
Memoranda of Understanding with current signature each year of implementation. Key partnerships
include:

{A) Partnership between the school district and an institute of higher education (IHE) that;

i. Defines the partnership between the LEA/campus and the IHE and addresses topics including,
but not limited to: the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation;

ii. Defines an active partnership between the school district(s) and the IHE(s), which shall include
joint decision-making procedures that allow for the planning and implementation of a coherent
program across institutions; and

iii. Includes provisions and p:ocesses for collecting, sharing, and reviewing prcgram and student
data to assess the progress of the ECHS.

{B) Confract/partner with the Texas Early College High School Technical Assistance provider for
access to training, coaching, and technical assistance through to earning designation. Once
designated, will continue work with the technical assistance provider as is required as a condition
of TEA designation.

(C) Contract/partner with a Texas Early College High School demonstration site. Demonstration
sites are identified by TEA each year from 2015-2016 forward. Terms of the contract/partnership
shall be designed for demonstration site/ model program for the TTIPS LEA/campus by TEA in
early 2015-2016

Adapted from Texas Early College High School Blueprint, Benchmark 2.

7. By the start of TTIPS planning/pre-implementation year (January 1, 2016}, the LEA and key partners must
have developed and be maintaining a leadership team focused on P-16 Leadership Initiatives that meets
reguiarly to address issues of the ECHS design and sustainability. At minimum, the membership shall
include the campus principal and individuals with decision-making authority from both the LEA and IHE.
Adapted from Texas Early Ccllege High School Blueprint, Benchmark 3.

8. Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must pravide students with
the academic, emotional and social supports necessary to be successful in the rigorous course of study.
The curricuium and supports must meet the following:

(A} Beginning in TTIPS first year of full-implementation (Fall 2018), have curriculum in place that allows all
students to graduate high school with at least six semester credit hours toward a baccalaureate

R T “For TEA Use Only
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Texas Education Agency Standard Application System (SAS)
degree.

{B) By TTIPS second year of full-implementation (Fall 2017}, have curriculum in place that enables
students to receive a high school dipioma and complete the Texas Higher Education Coordinating
Board's (THECB) core curriculum (as defined by TAC §4.28); or an associate's degree; or at least 80
credits toward a baccalaureate degree during grades 9-12.

(C) Possess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must provide pathway to a baccalaureate degree and foilow the courses and fields of study
listed in the THECB Lower Division Academic Course Guide Manual.

(D) Beginning in the TTIPS first year of full-implementation, the campus will provide academic supports to
the students in the furm of. extended learning time sessicns for tutoring, advisory and/or cellege
readiness support time built into the program of study, and a college-readiness mentorship program.

(E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and
emotional supports to the students, including: connections to social services, parent outreach and
involvement opportunities.

(F) Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness
and access services to students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success Initiative (TSI) college placement exam to students in order to assess college readiness, design
individual instruction plans, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be waived/covered for all students. Adapted from
Texas Early College High School Blueprint, Benchmark 5.

8. By the stari of the TTIPS second year of full-implementation {(Fall 2017}, the campus will provide a full-day

program at an autonomous high school; operating with:

(#) An IHE liaison with decision-making authority who interacts directly and frequently with the campu's
staff and administrators;

(BY A highly qualified teaching siaff possessing appropriate level of certification, training and ongoing
supports to teach college-bearing courses to high school students.

(C) Clear opportunities for students to have regular use (at least six times per school year) of college
academic facilities, regardiess of early coliege school site.

(D} Opportunities for high school faculty and staff to receive regular training and support; in collaboration
with the IHE faculty and staff.

Adapted from Texas Early College High School Blueprint, Benchmark 6.

The Texas concept for an Early College High School is fully described in the following resources:
» Texas Education Agency, Early College High School program
» Texas Education Code §29.908
»  Texas Administrative Code §4.161
s 19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG, Commissioner's Rules
Concerning Early Coliege Education Program

The applicant provides assurances that the LEA/campus administering the state-design mode! wilt submit an Early
College High School Readiness Assessment as a supplement to the TTIPS required Implementation Readiness
Portfolio. Assessment forms wili be provided by the TEA TTIPS pragram office.

The applicant provides assurances that the LEA/campus administering the state-design model wiil apply for Texas
Early College High School designation, na later than applications are available for schools that wish to be
designated for the 2017-2018 school year.

9, | The LEA/campus provides assurance that if it selects o implement the Early Learning Intervention Model in an

el s o o For TEAUSe ORly o o
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Texas Education Agency Standard Application System (5AS)

1.
2.

elementary school, the campus will implement in accordance with the following federal requirements:

Offer full-day kindergarten.

Establish or expand a high-quality preschool program.

A high-guality program includes structural elements that are evidence-based and nationally
recognized as important for ensuring quality. Implementation under this grant program must meet the
requirements of a high-quality preschool program, as defined in the U.S. Department of Education’s
Preschool Development Grants program. Under this definition, program must have:

{A) High staff qualifications, including a teacher with a bachelor's degree in early childhood
education or a bachelor's degree in any field with a state-approved alternative pathway;

(B} High-quality professional development for all staff,

(C) A child-to-instructional staff ratio of no more than 10 to 1;

(D} A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications;

(E} A full-day program,;

(F) Inclusion of children with disabilities {o ensure access to and full participation in all
opportunities;

(G) Developmentally appropriate, culturally and linguistically responsive curricula, and learning
environments that are aligned with the state early learning and development standards for at
teast the year prior to kindergarten entry;

(M} Individualized accormmodations and supports so that all children can access and participate
fully in learning activities;

(1) Instructional staff salaries that are comparable to the salaries of focal K-12 instructional staff;

(J} Program evaluation to ensure continuous improvement;

(K} On-site or accessible comprehensive services for children and community partnerships that
promote families’ access to services that support their children’s learning and development;

(L) Evidence-based health and safety standards.

The LEA has assessed the benefits of contracting with a community-based provider to provide the
high-quality preschool programs for students enrolled in an elementary school implementing the
model, either at the TTIPS campus or through an existing high-quality child care or Head Start
program within the LEA or nearby community. The LEA is aware that the preschool is not required to
be physically located in the eligible elementary school. However, students must be enroiled in the
grantee school that is implementing the early learning model to receive preschool services funded
through the grant program.

Provide educators, inciuding preschool teachers, time for joint planning across grade levels.
Replace the principal who led the school prior to the commencement of the early learning model.

Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

(A) Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-based assessments of performance and ongeing collections of
professional practice reflective of student achievement and increased high school graduation
rates; and

(B) Are designed and developed with teacher and principal involvement;

identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high schoo! graduation rates and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have not
done so.

Implement strategies such as financial incentives, increased opportunities for promotion and career

growth and more flexible work conditions that are designed to recruit, place and retam hlgh c;uahty
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Texas Education Agency ' Standard Application Systemn (SAS)

educators.

9. Use data to identify and implement an instructional program that is:
(A) Research-based;
(B) Developmentally appropriate;
(C) Vertically aligned from one grade fo the next as well as aligned with State academic
standards;
(D} Promotes academic content across a range of development: math and science, literacy and
language, socio-emotional skills, self-reguiation, and executive functions.

10. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

11. Provide staff with ongeing, high-quality, job-embedded professional development such as coaching
and mentoring that is:
{A) Aligned with the school's comprehensive instructional program
{B) Designed with school staff to ensure that they are equipped to facilitate effective teaching and
learning and have the capacity to implement school reform strategies,

12. Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).
13. Utilize Texas State Board of Education approved pra-kindergarten instructional materials.

14. Enrall in the Children's Learning Institute (CL1), CL] Engage platform, and utilize the Texas School
Ready! child progress monitoring assessments with pre-kindergarten students.

If selecting the Early Learning Intervention model and receiving these grant funds to support the implementation,
the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to ali enrolled
students.

10.

The LEA/campus provides assurance that if it selects to implement the turnaround model, the campus will meet
alf of the following federal requirements:

1. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to fully implement a comprehensive approach to substantially improve
student achievement outcomes and increase high school graduation rates;

2. Use iocally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;
{A) Screen all existing staff and rehire no more than 50 percent; and
(B) Select new staff

3. Implemant such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in the turnaround schoof;

4. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

5. Adopt a new governance structure, which may include, but is not limited to, requiring the school to
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly to
the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA
to obtain added flexibility in exchange for greater accountability,

- .For TEA'Use Only
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Texas Education Agency Standard Application System (SAS)

8. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next, as well as aligned with State academic standards;

7. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

8. Establish schedules and strategies that provide increased learning time; using a ionger day, week or
year; and by addressing each of the following areas:

(A} Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, economics, arts,
history, and geography.

(B} Additional time for instruction in other subjects and enrichment activities that contribute to a
weli-rounded education, including, for example, physical education, service [garning, and
experiential and work based learning opportunities that are provided by parinering, as
appropriate, with other organizations.

{C) Additional time for {eachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

8. Provide appropriate social-emotional and community-oriented services and supports for students.

If selecting the turnaround model, the applicant agrees to the participation of the campus principal or principal
candidates in a formative assessment of their turnaround leadership capacity.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model, the
campus will meet all of the following federal requirements;

1. Implement an evidence-based whale-school reform in partnership with a mode! developer.
(A) The model developer is an entity or individual that either has proprietary rights to the made! or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving school.

2. The whole-schoof reform mode! selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has appraved specific whole-school reform models that meet this
evidence standard; published here: hitp://www2.ed.gov/programs/sif/sigevidencebased/index.html
These approved models are supported by:

(A) A study of efficacy that meets What Works Clearinghouse evidence standards.
(B} A study that shows statistically significant favorable impact on a student academic

11 achievement or attainment outcome.
{C) A study which used a large sample and muiti-site sampling.

3. Evidence supporting the efficacy of the whole-school made! selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whale-school model must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the mode! for ali students in the school,

5. The whole-schoo! mode! must address at a minimum and in a comprehensive and in a coordinated
manner:

(A) School leadership
(B) Teaching and learning in at least one full academic content area
(C) Non-academic supports for students
(D) Family and community engagement
The LEA/campus provides assurance that if it selects to implement the restart model, the campus will meet all of
12, | the following federal requirements:
DT el e ke _ For TEAUseOnly- .
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1. Convert or close and reopen the school under a charter school operator, a charter management
organization (CMO), or an education management organization (EMO) A CMOC is a non-profit organization
that operates or manages charter schools by centralizing or sharing certain functions and resources
among schools. An EMO is a for-profit or non-profit organization that provides "whole-school operation”
services to an LEA.

2. Select a CMO or EMG using a rigorous review process. This rigorous review process is a determination by
the LEA that the CMO is likely to produce strong results for the school, by an assessment that schools
currently operated by the CMO or EMO have produced strong results over that last three years, indicated
by:

) significant improvement in academic achievement

) success in closing achievement gaps either within a school or relative to other public schools

) High school graduation rates

} No significant compliance issues in the areas of civil rights, financial management and student

safety.

(A
(B
(C
(D
3. Enroll, within the grades it serves, any former student who wishes {o attend the school.

if selecting the Restart Mode!, the applicant will contract only with CMO or EMO providers on the State's approved
list of CMO and EMO providers.

The LEA/campus provides assurance that if it selects to implement the closure model, the campus will meet all of
the following federal requirements:

1. Enroll the students who attended that school in other schools in the LEA that are higher achieving within

13. reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet availabie.
A grant for school closure is a one-year gran{ without the possibility of continued funding.
The LEA/campus provides assurance that is aware that Rural LEAs are eligible to propose a modification fo an
element of the transformation or turnaround model. The LEA/campus has examined their eligibility to propose a
modification, and assessed best-fit and benefits to proposing a medification.
14 Under federal regulations for this program, a Rural LEA applicant may propose to modify one element of the
" | transformation or turnaround model, but only in a manner that the modification meets the original intent and
purpose of the element and does not eliminate the element from the resulting implementation plan.
Applicants eligible to propose a modification are only those identified as eligible for the U.S Department of
Education Rural and Low Income program. Eligibility lists are available here:
hitp:/iwww2 ed. qov/programs/reapriisp/eligible 14/index. himl
The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model, the
campus wilt meet all of the following federal requirements:
1. Implement an evidence-based whole-school reform in parinership with a model developer.

(A} The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
schoeol reform models in one or more low-achieving school.

15 2. The whole-school reform mode! selected must be supported by at least one study that demonstrates
' its efficacy. The federal SIG office has approved specific whole-schoo! reform models that meet this
evidence standard; published here: http:/fwww?2.ed.gov/programs/sif/sigevidencebased/index.him!
These approved models are supported by

{A} A study of efficacy that meets What Works Clearinghouse evidence standards.

(B} A study that shows statistically significant favorable impact on a student academic

achievement or attainment outcome.

{C) A study which used a large sample and multi-site sampling.

3. Evidence supporiing the efficacy of the whole-school model selected is based on an implementation
T “For TEA Use Only - ' ' '
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with a sample popuiation or setting similar to the population or seting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment,

4, The whole-school model must implement the model for all students in the schaoal,

5. The whole-school model must address at a minimum and in a comprehensive and in a coordinated
manner;
{A) School leadership
(B) Teaching and learning in at least one full academic content area
(C) Non-academic supports for students
{D) Family and community engagement

16.

The applicant provides assurance that student families and the campus community were engaged in pfanning for
the grant application, and the campus/district ook action to solicit input from these stakeholders. This input was
faken into consideration when selecting the model to implement. If awarded, the applicant commits to meaningfully
engage families and the community in the implementation of the selected model on an ongoing basis.

17.

The applicant provides assurance that if selected for award, the appiicant will fully engage in grant negotiations
managed by TEA. These negotiations may include additional clarifications and modifications to activities, budget
and performance targets proposed, if it is determined by TEA that federal requirements will not be met though the
proposed program.

18.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individualfoffice will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service {o the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to
this contact.

19.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

20.

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Interventions System (TAIS) framework; regardless of model selected for implementation.

All TTIPS grant awarded schools are required to submit an annual improvement plan and guarterly progress
reports documenting school's continuous processes around data analysis, needs assessment, planning,
implementation and maonitoring; as delineated in the TAIS framework.

if awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing school improvement strategies, goals and interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive school improvement plan.

21.

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
implementation Readiness Portfolio to the TEA TTIPS program office. Specific requirements for the portfolio are
included in the Program Guidelines for this RFA.

The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Portfolio and qualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments to the portfolio, based on the review and assessment recommendations.

22.

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors,

23.

The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the
grant intervention models.

24,

The applicant will provide access for onsite visiis {o the LEA and campus by TEA and its contractors.

25,

The LEA/campus assures TEA that data to meet federal reguirements will be available and reported as requested.
A list of required data elements is included in the Program Guidelines for this RFA.
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~Schedule #4—-Request for Amendment

C”ount'y—dlistrick nufhber of\lenddr ID: 0'57910-041 | Amendment # (for abnéﬁdniénts onlyh:
Part 1: Submitting an Amendment

This schedule is used fo amend a grant application that has been approved by TEA and issued a Notice of Grant Award
{NCGA). Do not submit this schedule with the originat grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment,

An amendment may be submitted by mail or by fax. Do not submit the same amendment by bath methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1484.

If the amendment is faxed, submit one copy of each schedule pertinent fo the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardiess of dollar amount, prior written approval is required to make certain changes to the application.
Refer o the "When to Amend” guidance posted in the Amendment Submission Guidance section of the Division of Grants
Administration Administering a Grant page to determine when an amendment is required for this grant. Use that guidance
to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget

A B C D
Class/ Grand Total from
# Schedule # Object Praviously pmount Amount | New Srand
Code Approved Budget
1. | Schedule #7: Payroll 6100 3 $ $ $
2, | Schedule #8; Contracted Services 6200 3 5 $ 3
3. | Schedule #9: Supplies and Materials | 6300 3 $ 3 3
4, | Schedule #10: Other Operating Costs | 6400 $ $ 3 3
‘ . 6600/
5. | Schedule #11: Capital Outlay 15XX 3 $ $ 5
6. | Total direct costs: 3 $ 3 3
7. | Indirect cost ( %): 3 3 $ $
8. | Total costs: $ $ $ $
Revised Annual Budget Breakdown
§-Year Total
Year 1 Year 2 Year 3 Year4 Year 5 Budget Request
3 3 3 5 3 $
L G - “For TEA Use Only
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-hedule #4-Request for Amendmen
County-district number or vendor 1D: 057910-041 | Amendment # (for amendments only):
Part 4: Amendment Justification
Line # of Scheduie
# Being Description of Change Reason for Change
Amended
1.
2.
3
4.
5.
6.
7.
. T ForTEAUseOnly
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Texas Educatmn Agency Standard Appi!catmn System {SAS)
AR e 1 Schedu[e #5-Progra Executwe Summarv ; ;

County dlstnct number or vendor ID 057910-041 i Ameadment # (for amendments oniy)
Provide a brief overview of the program you plan to deliver.
Flease focus the response on the qualities that enable this specific campus and district team to achieve foundational
pursuits of a school improvement undertaking: accelerated achievement, system transformation, and sustained
reform.
Summarize the district commitments to achieve foundational elements through the district’s;

« Vision and focus for school reform

+« Sense of urgent need for change

¢« High expectations for results

« Operational flexibilities that will be afforded the campus in a reform effort
Summarize the district and campus capacity and ability to benefit from this grant in terms of:

+ Organizational structures

« Existing capacity and resources

« Communication structures
Response is limited to space provided, front side only, font size no smaller than 10 point Arfal.
US Department of Labor data indicates mare than 90% of jobs in America demand a postsecondary credantial.
However, 17 percent of American youth age 16 fo 24 are neither in school or working and this percentage has grown
over the past three years. As number of economically disadvantaged families in the nation increases, the number of
youth entering college to earn a degrae or industry certification decreases. In the state of Texas, students of
generational poverty are 2 times less likely to graduate from high school and less than 17% of students from low income
families earn a college degree or credential. Increasing the number of students who succeed in secondary school to
enter and earn a degree in coliege is critical to our state's economic growth and global competitiveness. Grand Prairie
ISD is working with institutions of higher education across our region to meet the challenge of transforming high school
into early coliege campuses that offer career pathway courses leading to college degree and/or industry certification.
However, student accountability research conducted by district indicates middle school academic performance has a
significant effect on high school success. The data reveals students who do not master at least 80% of STAAR
questions on the Reading and Math sections of STAAR are most likely {o retake English | and Algebra { end-of-course
exams, less likely to graduate with their cohort in four years and far less likely fo enter coliege. There is a need to
restructure middie schools to improve teaching and learning and prepare students for rigorous high school programs,
Vision and Focus: John Adams Middle School (AMS), a Priority serving 60 through 8t grade students in
Grand Prairie 1SD, is submitting an application to the Texas Title 1 Priority Schools {TTIPS) program to implement
reform strategies that improve student performance in Reading and Math and prepare students o succeed in high
school and college. Our campus is committed to the vision of becoming a college preparatory middie school. Focusing
on high expectations and high achievement will give our students and educators a sense of confidence in their abilities
and pride in their school. The school's mission will be displayed on signage and in the hallway to keep our focus and
encourage our efforts. Mission: Adams Middle School will partner with parents, students, and the community to develop
high-achieving learning that empowers college and career bound leaders and productive citizens ofgood character.
Urgent need for change: A review of Reading data at AMS over 3 years indicates English fanguage learners (ELLs)
represent the lowest percentage of students meeting state standards in Reading in all grade levels. Student growth
scores for ELLs decreased two paints overall from 2012-13 to 2013-14.Math scores over 3 years indicate economically
disadvantaged (ECD) learners represent the lowest percentage of students meeting proficiency standards in Math.
Student growth scores for ECD learners decreased 1 point overali from 2012-13 to 2013-14. AMS is a feeder school for
Grand Prairie High School (GPHS). Achievement gaps realized in middie school widen as studenis progress through
high school. In 2014, less than 60% of GPHS students graduated with Reading and Math skills required for college
entrance and 50% of students who did enter college required remediation to complete the 15t year. High Expectation
For Results: During the planning year, the Adams Middle School TTIPS plan will be put into place to deliver a broad
range of research-based support services in a coordinated manner to 6%, 7" and 8™ grade students. The reform effort
will focus on the 6 grade cohort and their teachers in the first year of implementation, 7% grade in the second year, 8t
grade in the third year, and perfecting the mode! by sustaining interventions shown by data to be effective in the final
year, The transformation model was selected to focus school improvement on Critical Success Factors shown by
research to remove personal, economic, and academic barriers to student performance for ELL and ECD learners:
(1) IncreaseTeacher & Leader Effectiveness. According to education researchers, college and career readiness depends
on more than academic knowledge and skills. Social competencies such as the ability to moenitor one's own learning,

persist at challenging tasks, solve complex problems, sei realistic goals, and cornmunicate effectively. To build these
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Texas Education Agency _ Standard Appi:catlon Systern (SAS)
g s " schedule #5—Program Executive Summary {cont.) L

County@str:ct number orvendcr ID: 057910-041 | Amendment # (for amendments oniy)
Provide a brief overview of the program you plan o deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, frond side only, font size no smaller than 10 point Arial.

competencies, AMS students will attend an advisory class each day. Advisory teachers wiil be trained to use the AVID
tearning model to support students in comprehending rigorous Reading and Math concepts and skills and to articulate
ideas at increasingly complex levels. In addition, the Teacher Advancement Program {TAP) will be expanded to provide
multiple observation-based evaluations focusing on use of AVID strategies to promote student engagement and
success, and educator excellence awards for growth in professional practice and student performance. Increasing
teacher and leader effectiveness will improve the school climate including increasing attendance rates and decrease
discipiine incidents. (2} [ncrease Student L earning Time & Community Involvement. Research indicates students with
limited educationa! experiences during early years fall behind in elementary school Reading and Math and the
achievement gaps widen as they move through school. Students who do not pass Algebra | and English | by 8 grade,
are less likely to pass College Algebra and English Composition. The AMS school day will be restructured to tutorials,
Saturday School, and summer S8 classes. Math and Reading tutorials will be held during the school day as a double
biocked class. interventionists will be hired to reduce the number of learners in these classes. Grad Coaches will be
hired to support parents in completing homework assignments with their child. The counselor will also work with
community partners to hold College and Career events. Increasing learning time and community involvement will
improve class performance and increase on-time promotion to the next grade. (3) /mprove instructional Reform: 1n the
subject area of Reading, 55% of AMS students met state standards on STAAR in 8" grade, 65% in 71 grade, and 74%
in 8" grade. In the subject area of math, 61% of AMS students met state standards on STAAR in 6 grade, 61% in 7*
grade, and 65% in 8" grade. These percentages are well below district and state averages for each grade level.
Teachers will be trained to use data and technology tools provided through the project to differentiate instruction. Master
Teachers will lead Cluster Group meetings to guide data analysis, demonstrate best practices, and schedule co-teaching
sessions and peer observations. Mentor Teachers will support teachers who have less than 2 years experience in
GPISD. Instructional reform will improve professional practice to increase the number of students who master Reading
and Math content and meet STAAR standards. Students who mastery 80% of Reading and Math questions on the 8%
grade STAAR will check out a laptop to support them in reaching their academic goals in high school. (4) Operational
Flexibilities: Under the direction of the GPISD Asst. Superintendent for School Improvement, the Campus Leadership
Team of educators, parents, and community members drafted a TTIPS Targeted Improvement Plan. The committee will
review professional practice and student performance each quarter based on TTiPS data and recommend changes to
implementation of the project. Grand Prairie 18D ensures the principal has the authority to alter schedules, persons
responsible, and budgets to implement the plan and recommended reforms. Organizational Structures: The TTIPS
Plan outlines critical needs, goals, objectives, intervention activities, performance measures, and annual goals. Also, a
grant timeline was created that cutlines Critical Success Factors, annual goals, performance measures, and
performance targets for each guarter. Problems and challenges are inevitable when implementing & comprehensive
school reform program, no matter how well a prograrn is pltanned. The Project Coordinator will work with the Principal
and Campus Leadership Team in utilizing established Site Based Decision Making processes to monitor the attainment
of goals. The team will use the TTIPS plan and timeline to collect and analyze data each nine weeks. The campus
based team will study campus data by: class, grade level, and subject area. In addition, feedback from project
stakeholders will be addressed. If necessary, the implementation of interventions will be revised and the pian wiil be
modified to reach milestones and achieve goais. Existing capacity & resources GPISD is committed implementing
innovative initiatives to improve teaching and learning. Our district has established an Early College High School leading
to an Associates Degree and 11 Programs of Choice leading to an industry credentiat by high school graduation. The
district will support AMS in using existing systems, resources, and community partnerships that promote college
preparation and success {o support and sustain the proposed TTIPS program. In addition, 8 schools in our district have
successfully implemented the Teacher Advancement Program which uses multiple observation-based evaluations to
recruit, retain, and reward high quality teachers and leaders. Observation, reporting, and awards systems established for
the district TAP program will be the basis of the AMS evaluation systerm. Communication structures: Annual goals will
be visible in each classroom and progress toward achieving goals will be posted quarterly to ensure educators and
students are focused on success. The CIC will serve as a conduit of TTIPS communication to the community. The
committee will meet each month and complete a formative evaluation each quarter, Minutes of monthly meetings and
guarterly progress reports will be provided to the Assistant Superiniendent for School Improvement. Evaluation reports
will be provided to the Superintendent and District improvement Team at the end of each semester and to {he Board of

Trustees annually. All reports will be posted at school and published on the campus website in Spanish and English.
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Texas Education Agency

Standard Application System (SAS)

~ Schedule #1 ZmDamographlcs ‘and Participanbs to Be Served wlth Grant Funds' i

.County dlstnct nurnber or vendor ID; 057910-041

| Amendment # (for amendments only)

Part 1: Student Demographics- Data. Enter the data requested for the population to be served by this grant program.
If data is not available, enter DNA. Use required data source where indicated. Where not indicated, please cite data
source used. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number | Percent Data Source

023 Bt Tag e Peomanes
African American 157 25.2% égl,iﬁ%ﬁg;;'aé:;:iiﬁfr;ﬂzﬁ"cgnCa
Hispanic 379 | eosv | BiSEoid e etk Peformane
white I R
O oG
Economically disadvantaged 516 82.8% ;%Lﬁ?}ig&;ﬁé:‘%ﬂig‘:&%‘;’;ﬁ?m
Limited English proficient (LEP) 196 | 315% | Aerea iamny camons Peomane
Special Education 68 10.9% é%g‘g%:g;fg:‘;gﬂi”::;ﬁ%ﬂ:”w
Disciplinary referrals 1375 GPISD Skyward Student nformation System
Disciplinary placernents in In-School! Suspension 957 2014-2015 PEIMS report #425; code #C164
Disciplinary placements in Out-of-School Suspension 180 2014-2015 PEIMS report #425; code #C164
Disciplinary placements in DAEP 24 2014-2015 PEIMS report #425; code #C164
Disciplinary referrals for Truancy 2] 2014-2015 PEIMS report #425; code #C164
| oo [ 200301 Toas Aeodemz Pefomance
Annual dropout rate (Gr 9-12) 1.6% ﬁggtﬁ?}i;;’)‘?é:nﬁgﬁ':’gfﬁiﬁgﬁ"cz"“
Annual graduation rate (Gr 9-12) NA% %%L%ﬁ%}ig;’fé:;Eﬂ:’gi;ﬁ?nﬁ?ci“m
g;ﬁstégftglr%?éaztgl)s standard, mathematics (standard 424 68% TEA 2015 Accountability Summary Report.
Sg&ﬁ&;gﬁ?:r%?éaztggs standard, reading / ELA (standard 389 64% TEA 2015 Accountability Summary Repart.
ACT and/or SAT- Class of 2014, percent students Tested NA% ﬁ‘;},ﬁﬁ%},‘;g;;ﬁ“é:rﬁgﬂi?‘;ﬁi‘ﬁ,ﬁ‘;':’;"“
ACT and/or SAT- Class of 2014, percent A/Above Criteria NA% | Borea Tamms Cas Patommone -
Average ACT score (number value, not a percentage) NA - %%:,?,}f%}ig;f’é:‘;gﬁi"&t&iﬁ%ﬂiﬂw
Average SAT score (number value, not a percentage) NA - %2:,?;5%}1;3’)‘?%fnﬁiﬂi”;';fo?,ﬁ‘;’;“cﬁ”w
Gra;:lugtes frorp Class of 2Q13 enrclled in a Texas NA% \ ?li%l) ?j-i%;\ ;’a:)taé :rﬁgﬂir;tr;%izrrr‘nc:nce
Institution of Higher Education (IHE) :
T T S For TEAUse Only

Changes on this page have been confirmed with: On this date:

Via telephoneffax/email {circle as appropriate) By TEA staff person:

RFA #701-15-107; SAS #191-16
2015-2020 Texas Title | Priority Schools, Cycle 4
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Texas Educatson Agency Standard Apphcatlon System (SAS
e Schedule #12—~Demographics and Pamclpants to Be Served W|th Grant Funds (cont )

County dlstr;ct number or vendor ID: 057510-041 I Amendment # (for amendments only):

Part 2: Student Demographics- Comments
Please use this section to add a description of any data about students that was not specifically requested, but is
important to understanding the population to be served by this grant program.

Additionally, use this space to describe trends in data, related to students seen over time in areas that are important o
understanding your program plan. Applicants must include supporting evidence to explain trends. For example,
projected enroliment growth would need to be supported with a report of percent gains in enroliment over the past
several years, Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Adams Middle School serves students from low-income housing areas of Dallas and Tarrant County. The grade 6-8
campus is a Title | School-wide Program campus and receives State Compensatory Education funds. The Campus
Leadership Teamn (CLT) found understanding trends in campus demographics including ethnicity, risk factors, and
academic performance have implications for developing the TT!PS program plan.

ETHNICITY: Adams Middle School serves a diverse student population of predominantly Hispanic (60.8%), African
American (25.2) and White (11.7%) students. An examination of demographic data indicates enrollment at Adams
Middle School has significantly decreased over the past three school years from 767 to 623 students. However, the
ethnic make-up of the campus has stayed constant during this same period.

RISK FACTORS: Students come to schoo! with educational experiences that impact learning. The Texas Education
Agency has identified risk factors associated with school failure. An examination Adams Middle School data indicates
the number of high risk learners enrolled at the campus is significantiy higher than dIStrECt and state averages.

. Risk Factor Adams Middle School “District - ‘State
Econom:cally Disadvantaged {ECD) 82.8% 71.8% 61.2%
English Language Learner (ELL) 31.5% 27.3% 17.5%
Disciplinary Placement 2.1% 1.9% 1.6%
At-Risk 73.5% 62.9% 49.9%
Mohility 24.3% 19.3% 17.1%

ACADEMIC PERFORMANCE: The Campus Improvement Committee (CIC) studied the STAAR scores for a cohort of

READING ~ Met Standara. .

leamers who entered gth grade at the middle schoo! in 2011 and completed 8‘“ grade in 2014 Scores are shown beEow

Year Grade AII Afr Amer Hispanic Wh:te SPED EconDts ELL
201112 6th 84% 67% 62% 71% 70% 83% 50%
201213 7th 85% 60% 686% 64% NA ¢ 62% 61%
2013-14 8th B8% 78% 85% 1% 64% 82% 79%
L Lot MATH — Met Standard : R s SO
Year Grade All Afr Amer Hispanic White SPED Econ Dis ELL
2011-12 6th 68% 53% 70% 76% 41% B87% 70%
201213 7th 61% 458% 64% 54% NA 59% 656%
201314 8th 76% 75% 76% 75% 55% 74% 76%

TRENDS That Impact Reading Performance: The review of data indicates 31.6% of learners enrolled in Adams

Middie School are English language fearners. A majority of these learners (97%) speak Spanish at home and

consequently have limited experience with the Engllish language. As a resulf, ELLs represent the lowest percentage of
students meeting proficiency standards in Reading and student growth scores for the subpopulation decreased 2 points

overall from 2012-13 to 2013-14.

TRENDS That Impact Math Performance: The review of student data indicates 82.8% of the learners in the school are
children of poverty. Numerous studies indicate these learners have limited background with educationa! experignces
that promote schoal success. Consequentially, economically disadvantaged learners, with emphasis on African
American learners in this subpopulation, represent the lowest percentage of learners meeting proficiency standards in
Math and student growth scores for the ECD subpopulation decreased 1 point overall from 2012-13 to 2013-14,
TRENDS That Impact Performance in Both Subjects: 68 students qualify for special education services. These
iearners have low proficiency rates in Reading & Math across all grade levels. Student growth for this subpopulation
cannot be determined for the present year since the subpopulation was not farge enough to measure in 2012-13.
PROGRAM PLAN: Based on trends, the TTIPS program plan will be developed to improve performance for ELL, ECD,

and SPED student populations in targeted content areas.
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Texas Education Agency

Standard Application System (SAS)

Schedule #1 Z—Demographics and Part%cipants to Be Served with Grant Funds (cont )

County~dastnct number or vendor I1D: 057910-041

| Amendment # (for amendments only):

Part 3: Staff Demographics- Data

Enter the data requested for the population to be served by this grant program. If data is not available, enter DNA, Use
required data source where indicated. Where not indicated, please cite data source used.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number | Percent Data Source
2013-2014 Texas Academic Performance Report
Total Staff 60.8 | (TAPR), Campus Performance
o 2013-2014 Texas Academic Performance Report
Teachers 53.9 84.4% {TAPRY), Campus Parformance
. 0 2013-2014 Texas Academic Performance Report
Professional Support staff 3 4.7% (TAPR), Campus Performance
. . . o 2013-2014 Texas Academic Performance Report
Campus Administration (School Leadership) 3.9 6.1% (TAPR), Campus Performance
. . 0 2013-2014 Texas Academic Performance Repart
Educational Aides 3.1 4.9% {TAPR), Carpus Parformance
. . o 2013-2014 Texas Academic Performance Report
African American Teachers 16.5 30.6% (TAPR), Campus Performance
. . o 2013-2014 Texas Academic Pedfarmance Report
Hispanic Teachers 48 8.9% (TAPR), Campus Performance
; o 2013-2014 Texas Academic Performance Report
White Teachers 31.6 58.6% | (taPR), Campus Performance
. o 2013-2014 Texas Academic Performance Report
Asian Teachers 0 0.0% (TAPR), Campus Performanca
N o 2013-2014 Texas Academic Performance Report
Beginning Teachers 12.1 22.5% {TAPR), Campus Performance
, } . I 2013-2014 Texas Academic Performance Report
Teachers with 1-5 Years Experience 18.8 34.9% (TAPR), Campus Performarnce
, ) ) 2 2013-2014 Texas Academic Performance Report
Teachers with 6-10 Years Experience 11.3 21.0% (TAPR), Campus Performance
. . g 2013-2014 Texas Academic Performance Report
Teachers with 11-20 Years Experience 8.4 16.6% (TAPR), Campus Performance
. . o 2013-2014 Texas Academic Performance Report
Teachers with over 20 Years Experience 32 8.0% (TAPR), Campus Performance
- | 2013-20%4 Texas Academic Performance Repornt
Average salary- Beginning Teachers 48,101 (TAPR), Campus Performance
. - 2013-2014 Texas Academic Performance Report
Average salary- Teachers with 1-5 Years 43,578 | (TAPR), Campus Performance
. 2013-2014 Texas Academic Performance Report
Average salary- Teachers with 6-10 Years 53,360 (TAPR), Campus Performance
. 2013-2014 Texas Academic Performance Report
Average salary- Teachers with 11-20 Years 55,613 | (TAPR), Gampus Performance
. -| 2013-2014 Texas Academic Performance Report
Average salary- Teachers with 11-20 Years 60,395 | (TAPR), Campus Performance
Staff with less than a bachelor's degree 5 5% GPISD Skyward Student Information System
Staff with Bachelor's degree as highest leve! attained | 56 83% GPISD Skyward Student [nformation System
Staff with Master's degree as highest level attained 27 31% GPISD Skyward Student information System
Staff with Doctoral degree as highest level attained 0 0.0% GPISD Skyward Student Information System
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Texas Educatlon Agency Standard Appfacatlon System (SAS)
G Schedule #12-—Demographlcs and. Partlc;pants to Be Served with Grant Funds (cont) -
County-dzstnct number or vendor 1D: 057910-041 { Amendment # (for amendments on%y).

Part 4: Staff Demographics- Comments

Please use this section to add a description of any data about campus staff that was not specifically requested, but is
important to understanding the population tc be served by this grant program. Additionaily, use this space to describe
trends in data related to campus staff seen over time in areas that are important to understanding your program plan.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Educational research studying factors impacting student performance on reading and math tests, estimate teachers
have to have two to three times the impact of any other schooi factor including services, facilities, and leadership on
student performance Educator data over the past three school years for Adams M|ddle Schooi is shown betow

-Adams Middle School R _ g
2011-12 2012 13 2013 14
Beginning Teachers 4.1% 6.3% 22.5%
Teachers with 1-5 Years Experience 46.9% 20.2% 34.9%
Average Years experience 8.5 yrs B.6 yrs 6.2 yrs
Teachers with advanced degrees 23% 28% 31%

Professional Development to improve Professional Practice: Demographic data indicates Adams Middle School
serves 82% economically disadvantaged learmers and 31.5% English language learners. In 2013-14, these student
population scored lower on the English and Math sections of the STAAR assessment than any other subpopulation of
learners. As shown in the table above over one-third of Adams Middle School teachers have advanced degrees,
student performance is well below district and state standards. There is a need to provide teachers with professional
development focusing on using data to identify the specific needs of AMS students and to support teachers in using
differentiated instruction in the classroom to improve student performance. in the past two years, our campus has
implemented the Teacher Advancement Program (TAP) to establish professional learning communities tead by Master
Teachers. The TTIPS program will enable Master Teachers and TTIPS Leaders to attend professional development
training from the Education Service Center Region 10 (ESC 10} in the use of data to plan lessons and implement
differentirted instruction. The program will also provide ongoing support from the service center to collect and analyze
data for quarterly TTIPS Data Analysis Meetings. Improving professional practice will increase student performance.
Master Teachers will receive extra duty pay for the additional data collection and analysis responsibilities. The TAP
incentive will serve to retain highly qualified personnel on the campus.

Retention of Highly Qualified Personnel: in Adams Middie School, over one-half of campus educators have less
than § years teaching experience. The number of new teachers at the campus has increased significantly over the past
three years. Beginning teachers come to campus with enthusiasm to make a difference in the lives of our students.
Unfortunately, they also come to campus without experience in managing a classroom, differentiating instruction,
administering assessments, and evaluating progress. The CIC has recommended that the campus identifies Mentor
teachers to work with Novice Teachers in their first or second year of service to GPISD. Career Teachers with more
than three years of experience in a subject area and high student growth scores on STAAR will be eligible to serve as
Mentor teachers to Novice Teachers who teach in the same subject area. The Mentor teachers will receive extra duty
pay for the additional respansibilities. The incentive will serve to retain effective teachers on the campus.

Recruitment of Highly Qualified Personnel: At Adams Middle School, 61 teachers serve 623 students high need
learners. Recruitment to campuses serving at-risk learners is difficult in the Dallas Ft. Worth metropiex due to the
availability of employment in suburban districts. These schools are located in more desireable areas and serve lower
numbers of at-risk students. The CIC has recommended that AMS hires Interventionist for each STAAR tested subject
area (Engiish Language Arts/Reading, Math, Science, and Social Studies). Qualifications for the teachers will include
specialized training in the subject area, experience in the implementation of schoot improvement interventions, and
evidence of significantly improving student performance. Interventionists will also work with teachers to integrate
writing instruction demonstrated in professional development and Cluster Meetings into subject area lessons. The Grad
Coach wilt work with students and parents to ensure completion of classroom assignments including conducting student
tutorials and parent training. The counselor will also coordinate activities to prepare students and parents for rigorous
high school and college credit courses. Interventionists and the Grad Coach wili receive TAP incentives for extra

respons:bllmes The incentive will serve to recruit highly qualified ecfucators to our campus.
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Texas Education Agency Standard Application System (SAS)

':-ZSchedule #12—Demographics and Participants to: Be Served with Grant Funds (cont 3

Couniy-dsstr:cﬂ number or vendor |D: 057910-041 | Amendment & {for amendments on[y)
Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade to be served under the
_grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

K 1 2 3 4 5 6 7 8 9 19 11 12 | Total

(3-4)

202 200 108 600

Part 6: Teachers to Be Served with Grant Funds. Enter the number of teachers in each grade to be served under the
grant program. Response is limited to space provided, front side oniy. Use Arial font, no smaller than 10 point.

PK
(3-4) K 1 2 3 4 5 6 7 8 9 10 1 12 Total
18 18 18 54
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Texas Education Agency Standard Application System (SAS)
o © U schedule #13—Needs Assessment

County-district number or vendor ID; 057910-041 | Amendment # (for amendments only):
Continuous improvement is a systematic approach in school reform, including processes for data analysis, problem

identification, root cause analysis, goal setting, intervention design, implementation, monitoring, and evidenced-based
progress reporting.

Part 1: Process Description. Describe the process and activities in which you engaged to conduct a data analysis and
needs assessment; and select the model, goals, and interventions to be implemented under this grant. In the
description, include the team members involved in the planning process, frequency and timeline of planning
meetings, and key activities/strategies used to facilitate decision making.

Respanse is limited {o space provided, front side only. Use Arial font, no smaller than 10 point.

DATA ANALYSIS and NEEDS ASSESSMENT: Adams Middle School (AMS) is a Texas Priority Schoo!. Under the
direction of the Asst Superintendent for School Improvement, the Campus Improvement Committee (CIC) utilizes the
five steps of the Texas Accountability Interventions System (TAIS) framewark to collect and analyze data and to conduct
the comprehensive needs assessment. First, the commitiee clarified and prioritized problem statements. Next, the team
studied the vision and mission of the campuse and a purpose for the needs assessment was established. Membership
of the CIC was then reviewed based on TAIS guidelines and GPISD Board Policy. Based on the review, the number of
stakeholders involved in the planning process was increased to include CIC members, parents and community members
representing targeted student populations, and campus teachers and administrators. Key Activities to Facilitate Decision
Making: The committee worked with a TEA service provider {o coliect appropriate data in four STAAR performance
indexes: achievement, progress, closing performance gaps and post-secondary readiness. The commitee identified
topics for each performance index and collected data from multiple sources including formative and summative,
guantitative and qualitative, short term and long term, and objective and subjective information. Once data was
organized and collected, the team utilized TAIS guestions to determine trends and patterns in data over time, the impact
of trends and patterns, and the root causes that contributed to each problem.

SELECTION OF MODEL, GOALS, and INTERVENTIONS: The CIC had identified problem and root causes during the
needs assessment. Next, the committee reviewed the componenis of TTIFS intervention models {furmaround,
transformation, whole school reform, and restart} to determine the model that best addresses student and campus
needs. Using TAIS handouts outlining Critical Success Factors and required interventions for each model, the CIC
selected the transformation model Or.ce the model was selected, the CIC set project goals for improved achievement in
Reading/English Language Arts and Math. The committee then drafted the TTIPS Campus Improvement Plan to outline
research based intervention activities for each Critical Success Factor: (1) Improve Academic Performance: Restructure
school staffing, calendars/time, and budgeting to provide weekly Cluster Group Meetings that focus on the use of
multiple data sources to differentiate instruction, and reward educators who have a positive impact on student
achievement and removing educators who are not productive; (2) Increase the Use of Quality Data to Drive Instruction;
Provide staff ongoing, job-embedded professional development in using data o provide differentiated instruction to
improve teaching and learning for targeted subpopulations of learners, and promote the continuous use of student data
from multiple sources to inform and differentiate instruction in order to meet the academic needs of individuals and
groups; {3) Increase Leadership Effectiveness: Use rigorous, fransparent, and equitable Teacher Advancement Program
{TAP) evaluation systems for teachers and principals that take into account student growth as a significant factor; (4)
Increased Learning Time: Restructure campus structures to establish schedules and strategies that provide increased
leaming time for students; and (5) Family Involvement, Establish Parent Academies iraining to support extended
iearning sessions and fo implement home-based learning and develop an incentive system {o reward participation in
school events and training. The advisory committee was careful to address all requirements of TEA requirements for
improvement in the campus plan. IMPLEMENTATION OF PLAN: The CIC developed an implementation framework that
outlines objectives, interventions, milesiones, evaluation methods including data collection tools, and annual goals for
each Critical Success Factor, The framework will be used to implement the TTIPS plan and to monitor progress
annually. Frequency & Timeline of Planning Meetings. The Campus Intervention Team will meet each nine weeks to
review project and student level data, determine if milestones have been achieved, and submit the quarterly TTIPS
report. In addition, the committee will examine budget expenditures each nine weeks to monitor use of grant funds. At
the end of each year, the committee will compiete a needs assessment to gather and analyze demographic and
performance data and determine if annual goals have been achieved. The team will use the needs assessment create a
TTIPS Campus Improvermnent Plan for the upcoming year. In this way, the site based team will continuously monitor the
effectiveness of TTIPS implementation and the impact of interventions on student achievement and growth and revise
school improvement plans to meet the needs of students and educators in the campus.
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Texas Education Agency _ Standard Apphcatlon System (SAS)
s . Schedule #13-Needs Assessment (cont)

County d!strlct number or vendor ED 0579‘10 041 E Amendment # {for amendments on!y)
Part 2: Model Selection and Best-Fit. Indicate the intervention mode! selected by the district/campus for
implementation. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

B4 Transformation
[] with Rural LEA Flexibility modification

[] Texas State-Design Model

1 Early Learning Intervention Maodel

1 Turnaround
[l with Rural LEA Flexibility modification

[T} Whole-School Reform

] Restart

{T] Closure
Part 3: Please describe/demonstrate why the selected intervention model best meets the unigue needs of the
school. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

UNiQUE NEEDS: The CIC used the comprehensive needs assessment to determine the unigue needs of Adams Middie
School and recommend priorities for reform. The priorities are: (A) Achievement-Provide extended support in reading
and math using improved strategies of differentiation for English language learners, economically disadvantaged
students, and students qualifying for Special Education services; (B) Culture-improve monitoring of altendance and
discipline incidents based on the uniform campuse and grade level positive behavior pian; conduct teambuilding
practices; and implement incentives for teachers and students; (C) Staff Quality Recruitment and Retention-Conduct
staff development on effective data use from multiple sources o inform instruction; schedule co-teaching to implement
engaging instruction that supports data analysis; (D) Family Involvement-Increase family and community participation in
scheduled events; and conduct Parent Academic sessions to address data driven student learning using home-based
iearning techniques and strategies. MODEL SELECTION: The transformation model was selected by the CIC using the
Texas Accountability Intervention System (TAIS) guidance. The model directly addresses AMS needs identified in the
needs assessment 1. Develop & increase teacher and leader effectiveness: The Adams MS principal was employed
based on experience and success in the implementation of the transformation model. The campus will develop and
increase teacher and leader effectiveness through the implementation of the Teacher Advancement Program that uses
multiple observation-based evaluations {o improve professional practice and promote student achievement and growth.
Weekly Cluster Group Meetings will be used to present training and demonstrate best practices and Mentors will support
Novice Teachers. Educators who complete additional duties will receive extra duty compensation. Educators who
improve student achievement will receive Educator Excellence Awards and have the opportunity to advance to Master or
Menior Teacher, 2. Deliver comprehensive instructional reform strategies: Subject area workshops will be held to review
curriculum units and establish tutorial sessions based on end-of-year student data. Educators wilt be trained to use
multiple sources of data to differentiate instruction in the classroom and tutorials in order to meet the academic needs of
individuals and groups. 3_Increase learning time & create community-oriented schools. The campus schedule will be
restructured to provide an additional class period for tutorials, electives, and extra-curricular classes to support mastery
of Reading and Math content. Family training sessions will be scheduled during and after school. 4. Provide operational
flexibility & sustained support. School staffing, calendars, and budgets will be restructured to implement the TTIPS plan.

TEA service providers will support the school in successful planning, implementing, and evaluating the TTIPS program.
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Texas Education Agency Standard Application System (SAS)
g g ‘Schedule #13—Needs Assessment {cont. :

County -district number or vendor iD: 057910-041 2 Amendment# (for amendments only):
Part 4: Modei Selection-Stakeholder Input, Please describe how student families and community members were
engaged in the needs assessment and planning process:
» Describe specific actions the campus/district took to solicit input from these stakeholders in selecting the model.
« Describe how this input was taken into consideration when selecting the madel.
« Describe plans to meaningfully engage families and the community in the implementation of the selected model
on an ongoing basis,
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

STAKEHOLDER INPUT NEEDS ASSESSMENT: It is important that the comprehensive needs assessment is an
accurate assessment of the current reality of the school to focus improvement efforis on priorities that go beyond
district data to positively impact student achievement. Stakeholder input is an important component since they provide
an objective analysis of the school's record of serving students, and have a personal interest in planning priorities that
reform effective teaching and learning. The Adams Middle School Campus Improvement Committee (CIC) is
comprised of students, parents, teachers, administrators and community members who have a keen knowledge of the
vision and mission of the school and are dedicated to the needs assessment process. The CIC includes members from
under-represented subpoputations within the school community to ensure all perspectives are brought under
consideration and addressed. In the spring of 2015, the committee members worked with the Assistant
Superintendent for School Improvement, Campus Principal, and PSP to conduct the comprehensive needs
assessment. When assessment scores and reports were reviewed, it was determined there is a need for intervention
in the English language earner and economically disadvantaged subpopuations to close achievemnent gaps and
improve student performance. Additionally, the passing rates of Special Education students who take a modified
assessment must be improved. To gain insight to the cause of student achievement problems, surveys were
disiributed to stakeholders. Questions were posed to students regarding their perception of assignments, school
programs and clubs, safety, and homework. The results indicate students feel connected to the school. Students also
expressed a desire for an increase in project based lessons, collaborative learning activities, and extra-curricular
activities such as instrumental music, forensic science, and art. Questions were posed to parents regarding their
perception of parent involvement in school work, the level of campus safety and security, home access to instructional
programs and resaurces, and school-home communication.  The survey results expressed a high level of satisfaction
with the services and communication from the school. However, parents felt they did not have the expertise, time, and
resources to work with students on assignments and homework. Each year, Grand Prairie ISI) conducts a survey of
campus educators, the Campus Improvement Committee, and the District Improvement Committee regarded their
perception of the school culture and ciimate, the effectiveness of school curriculum and instruction including
accelerated learning interventions, and behavior and attendance initiatives. The results indicated a positive school
climate with training needed on positive behavicr strategies and discipline incident reporting, a need to restructure
schedules to include extended learning time for targeted subpopulations, and training in the use of data to differentiate
instruction using new reporting systems and data sources. SELECTING MODEL.: Based on the problems identified
and stakehoider input into the reasons the problem occurred, the committee identified four pricrities for reform. The
committee then reviewed school improvement models and found the fransformation model directly addresses the
reform pricrities selected by the CIC. When the model was recommended, the team of stakeholders considered the
systems and resources available to the campus and developed a plan that outlines staff, materials, budget,
performance measures, and evaluation components necessary for successful TTIPS implementation. Relying on the
knowledge and insight of our school community has enabled us to develop an intervention plan that builds on the
strengths of aur school and community to bring about transformational change. IMPLEMENTATION OF MODEL.
Using the site based management process the Campus Leadership Team (CLT) will work under the leadership of the
principal to implement the TTIPS plan. The team will meet with the CIC each quarer to: {a) use milestones as
checkpoinis to track progress of the improvement plan; (b) Review muitiple sources of school data and dialogue
around the problem staterments and root causes; (c) Use data and feedback fo review and revise TTIPS action steps,
timelines, and performance targets; and (d) Recommend available resources to support implementation. The team will
also be invaluable in communicating with the community. STAKEHOLDER IMPACT: The Adams Middle Schoo!
TTIPS program will provide families and community members with the apportunities to engage in school improvement
planning, design, and implementation. Through membership on the committee, members will learn important sirategies
for designing a systematic approach to school reform. Through the TTIPS project planning process, stakeholders have
become informed and empowered leaders for change in their school, neighborhoad, and community.
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Schedtzle #1¢mManagement ?Ian

Standard Applicatéon System (SAS)

County-dlstract number or vendor [D 05?910 041

| Amendment # (for amendments only):

Part 1: Staff Role and Qualifications. List campus and district personnel projected to be involved in the implementation
and delivery of the program. Include all positions funded in whole or part by grant resources, along with those personnel
invelved in the implementation, but not funded through the grant. Provide a brief description of the position roleffunction
in the grant; and desired qualifications, typs and years of experience, and requested certifications. Ensure that the list
and descriptions demonstrate the district will provide effective oversight and support for implementation of the selected
model, Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Desired Qualifications, Experience,

Consultants

and intervention programs for struggling

# Title Role/Function in Grant Certifications
District Responsibilities include leading the The Asst Supt for Schoo!l Improvement will
Coordinator of | improvement team and ensuring district support | serve as DCSI, A full-time certified TX
1 School for the academic achievement of Adams Middle | administrator with excellent communication
" | Improvement School, leading the CIC in planning, skills, and experience in leading successful
(DCSI) implementing, and evaluating TTIPS. school improvement projects & knowledge of
(required) state/federal school requirements & processes.
The campus principal was hired in 2012 when Fult time certified Texas educator with excellent
Campus the transformation process was initiated. This team building and ;ommunicetion skills,

2. Principal certified Texas educator will serve as the experience in leading campus, supervising
campus leader to oversee operations, personnel, and leading educators and staff to
curriculum, and leadership of AMS, improve student performance.

The Coordinator will work with the PSP and Full time ceriified Texas educator with excellent
Project principal to implerment the TTIPS grant program | team building skills, experience in grant

3. Coordinator and evaluation activities including reporting. management, and knowledge of state and
The director wilt support the use of electronic federal school improvement requirements and
applications for data collection and reporting. processes as well as state law & school policy.
District level team responsible for development, | The Asst Supt for School Improvement will igad

District implemantation, and monitoring of the the DIC composed of key district paersonnel and

4, | Improvement intervention plan, monitoring of student stakeholders, Membership is determined by the

Committee performa:ice, and determination of student district, based on TAIS guidelines and includes
interventions & support services. educators, parents, and community members.

Professional The PSP w}l! work with the QiT to successfully | The PSP wili be an approved member of the

Service implement intervention requirements and to PSP Network se[ected ba_sed on ddcumented

5, Provider (PSP) submit reports of student progress to the Texas | success in working with districts to implement
Education Agency (TEA) and the Texas Center | intervention requirements and to submit reporis
for and School Support {TCDSS). of student progress to the TEA and the TCDSS.

Campus The CIC _will successfully work w@th the District ‘
Improvement Intervention Team and Adams M|dd!e_ School fo | The CIC is composed of the Asst Supt for

8. Committee meet state and federal academic achievement | Scheol Improvement (DCSH) and the
standards and will use their experience and Professional Service Provider (PSP)
expertise to lead TTIP school improvement.

The CLT, chaired by the principal, will be Team composed of district level DSCI, GPISD
Campus responsible for implementing TTIPS planning Curriculum and Technology Director, Principal,
7. | Leadership processes and site-based decision-making in TTIPS staff including data clerk, parents,
Team (CLT) accordance with Board policy and TEA students, PTO representative, and business
reguirements. partners.
Contracted to provide training in use of data to | Education Service Center, Region 10
g | ESC inform instruction using multiple sources of data | consultant with experience in training teachers
" | Consultant and multiple data analysis programs to track to use data to differentiate instruction and in
and evaluate student and teacher performance. | ysing data systems to disaggregate data.
Consultants for developing research-based Selected based on expertise in using research
External Math & Reading programs, implementing based practices and program {o improve
g, required improvement, restructuring classroom | student growth and achievement.Constuitant

credentials have been analyzed by CLT & will

students and estab!ashsng leadership classes,

be contracted annually based on evaluation.
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Texas Education Agency

Schedule #‘24——Management Plan (cont )

Standard Application System {(SAS)

County»distrlct number or vendor ID 057910-041

| Amendment # (for amendments only):

Part 2: External Provider Role and Qualifications. List all external provider contractors/consultants, selected by the
districticampus, that are projected to be involved in the implementation and delivery of the program. Provide a brief
description of the provider's unique function in the grant; and desired qualifications, experience, and requested
certifications. Do not include contractors/consuitants provided by the TTIPS SEA office (PSP, TCDSS or TEA staff).
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

# Title

Role/Function in Grant

Desired Qualifications, Experience,
Certifications

1. Technician

Contracted to provide technical assistance in
the purchase, installation,
of TTIPS technology devices. Duties include
managing technology lending program.

and troubleshooting

GPISD techniclan with experience in district
infrastructure, technology policies and
procedures, and purchasing system.

Mentor Novice teachers, meet with mentee to

Ceriified educator with at least 3 years

5 | Mentor plan instruction based on data, demonstrate teaching experience in subject area, success
© | Teachers best practices, review classroom management | working with peers and diverse student
strategies, & conduct observations. populations to improve performance.
Mentor grade level teachers, conduct staff Certified educator with at least 3 years
3 | Master training in data disaggregation and best teaching experience in the content area
" | Teachers practices during Cluster Group M{gs, co-teach | assigned, success in working with peers and

best practices, and conduct peer evaluations.

at-risk students to improve performance.

4, interventionists

Plan with teams during Cluster Group Mtg.
Provides differentiated instruction fo targeted
student populations during class and in
tutorials to provide extended learning time and
reduce student/teacher ratio.

Certified TX educator with at least 3 years of
teaching experience in subject area. Selected
based on success with improving student
achievement for at-risk student populations
and ability to work with teachers and on teams,

5. | Grad Coach

Conduct parent training sessions to set student
goals for postsecondary education and to
support students in completing class
assignments {o improve promotion rates.
Coordinate College to Career evenis.

Certified TX counselor with one or two years of
experience in coordinating postsecondary
readiness. Selecied based on positive,
energetic attitude, knowledge of subject area,
and ability to work with students and on teams.

Classroom teachers responsible for
assessment, planning and implementing

Certified TX educator with at least 2 years of
teaching experience in Grand Prairie 1SD.

B. '?:;eci; rs instruction, utilizing research based resources | Selected based on positive, energetic attitude,
to improve performance, encouraging parent knowledge of subject area, and ability to work
participation, & evaluating performance with students and on teams.

Classroom teachers responsible for Certified TX educator with 1-2 years teaching

7 Novice assessment, planning and implementing experience in GPISD, Selected based on

© | Teachers instruction, utilizing research based resources | content area expertise, leadership skills, and
and parent support to improve performance. passion for working with high need learners.
Grand Prairie The My Fu.ture, My Way program pro‘vides The GF‘CQ has formed a partnershfp vyith the
Chamber of students with the opportunity to édenttfy‘career Grand Prairie ISD gnd civic leaders to increase
8. Commerce interasts, take career-based courses aligned to | the number of low income students who .
(GPCC) high paying occupations, and earn graduate high school prepared to succeed in

scholarships for postsecondary education.

college and enter a high paying career,

Franklin Covey
8. | Trainers —
Leaderin Me

Confracted to provide training to teachers and
students in leadership, use of data to track
personal performance and enroll in programs
to meet personal and academic goals.

Experienced trainer with success in leading
workshops to develop a school culture of
student empowerment based on the idea that
every child can be a leader,

Contracted to provide training to teachers and

Selected based on expertise in leading the

E’é%%i?tams _ | students in creating a Teen Leadership Club to | Teen Leadership course and supporting
10. Teen provide strategies for students to take educators in students in building decision
| eadershi responsibility, express themselves, and handle | making skills that increase positive behavior
P problems and decisions when they arise. and decrease incident reports,
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County—dtstrsct number or vendor {D: 057910-041 | Amendment # (for amendments only)
Part 3;: Commitment and Succession. Describe how the campus and district will ensure that all project participants
remain committed to the project’s success. Describe your succession management strategies and how this will enable
the campus and district to deliver continuous high-quality programming when there are changes in key project
personnel. Response is limited to space provided, front side only, Use Arial font, no smaller than 10 paint.

The mission of Adams Middle School is to partner with parents, students, and the community to develop high-achieving
learning that empowers college and career bound leaders and productive citizens of good character. Adams Middle
Schaol is the 2014 Recipient of the NIET School of Promise Award. The recognition is awarded to a learning community
which supports the growth of the whole child - socially, academically and physically.

COMMITMENT TO SUCCESS: Our campus is a high expectation, high achievement campus that has achieved success
through developing the leadership potential in all employees of the campus. We utilize the Teacher Advancement
Program (TAP) to create a culture that values each educator’s individual talents and capabilities and provides
opportunities to advance in their career. TAP is a system for teacher and student advancement that builds teaching and
improves learning through a performance based compensation. TAP allows teachers to pursue a variety of positions
throughout their careers depending upon their interests, abilities, and accomplishments, The career levels each teacher
has the opportunity to progress through at AMS are:

v Novice Teacher - probationary educator with one or two years teaching experience in the district;

v’ Career Teacher - educator with more than 2 years teaching experiance in the district;

v Mentor Teacher - educator with at least 3 years experience in the subject area of the mentee (Novice Teacher);

v Master Teacher — educator with at least 3 years in subject area who serves as lead teacher for improving professional

practice; and

v" Administrator — educator serving in campus leadership position.

As they move up the career ranks, the educator's roles and responsibilities increase and compensation also increases.
This career framework allows teachers to advance without having to leave the classroom. Each educator knows that the
principal recognizes their individual talents and capabilities and that they will be supported in using these talents. We are
a team that works together to meet student and campus goals. It is this collaborative spirit that will keep educators
committed t2 the reform project’s success.

SUCCESSION MANAGEMENT: Adams Middle Schoo! will integrate succession management practices in all TTIPS
operations and among all levels of educators to ensure high quality programming when there are changes in personnel.
Teachers: Educators attend training during in-service, summer institutes and conferences to implement grade level
curriculum programs in each content area. Novice and Career teachers meet weekly in Cluster Group Meetings. Master
Teachers lead the professional learning community (PLC) meetings. During meetings, Master Teachers work with
subject area educators to develop data based lessons that use collaborative practices and project based assignments to
engage students in learning. The Master Teacher conducts at least one observation each semester with Novice and
Career Teachers to support educators in using their talents to improve teaching and learning. Mentor teachers meet with
Novice teachers regularly for added support and guidance. Interventionists work with teachers to provide differentiated
lessons during class and tutorials. Through this process of job-embedded training, observation, and co-teaching each
teacher has the support to develop skills and meet student performance goals that have been set students and grade
levels. The process empowers each teacher to develop leadership capabilities to take over responsibilities if there are
openings in key leadership positions. Leadership: \n the TAP model, the Principal, the Master Teachers, and Mentor
Teachers form a leadership team to deliver school-based professional support and conduct evaluations with a high level
of expertise. Mentor and Master teachers attend training in conducting professional learning community training, in
research based curriculum programs selected for their subject area, and in conducting peer evaluations. The campus
Principal supervises Mentors and Master Teachers in ieading school improvement strategies and the Assistant Principal
and Project Director guide the educators in meeting project performance targets. This distributive leadership process
enables campus leaders to identify and develop future leaders and ensures high quality programming when there are
changes in key leadership positions.

SUMMARY: Adams Middle School is a campus where each staff member is supported so that each team member feels
empowered to gain the results they value over time. We have a culture of high trust, high expectation, and high urgency
when it comes to the education of our students. 1t is this culture that motivates teachers to work together effectively
across grade levels and subject areas. It is this culture that will keep each team member committed to the TTIPS project
and to deliver continuous high level programming to meet our mission for students.
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County -district number or vendor ID: 05?910 041 | Amendment # (for amendments only):

Part 4: Sustainability. What elements of your proposed project are designed to significantly increase capacity or create
a lasting change to campus culture and practices that shall be sustained after the grant period ends? How will the LEA
provide continued funding and support to sustain the reform after the grant period ends?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 peint,

Adams Middle School and Grand Prairie I1SD have the capacity to sustain the program after the project ends.
Longitudinal research commissioned by the Texas Education Agency indicates several components are essential to
sustaining an effective school improvement program. The proposed project will develop and sustain the program using
these proven components: (1) Establishment of data systems to guide decisions: Leadership teams (the principal,
Master and Mentor teachers, Interventionists, and instructional consultants will attend ESC Region 10 training to use a
data analysis protocol that analyzes cumulative state level data at the knowledge and skills level. Unit test data and state
assessment results from Edugence (the state student data solution) will be used to identify student risk factors, prescribe
intervention and prevention services, and monitor student progress in each component of the project. Changes in
number and occurrence of participant risk factors will be analyzed using system supports. In addition, educators and
students will attend Leader in Me (Covey) training to develop strategies to monitor their own data to make decisions
inciuding enrolling in TTIPS tutorials, summer school, and Saturday School to improve performance. {2) Academic
Supports: The school schedule will be revised to hold tutorials during the school day and to hold summer and Saturday
School sessions. Technology-based programs that provide English language instruction for Reading tutorials and visual
simulations of math concepts for Math tutorials will be purchased through grant funds. Nine week tests and STAAR
scores will be anaiyzed to ensure reform strategies that have a positive impact on student growth are sustained during
and after the grant project ends. (3) Sacial Supports: In 2015-16, Adams Middle School will establish a Junior Reserve
Officer Training Corps (JROTC) program sponsored by the United States Army. During the extra-curricular elective
course, students will be part of meaningful fechnology driven activities designed to develop citizenship, wellness,
diversity, and leadership. The district will build on the leadership model through an established partnership with Flippen
Group and a new parinership with Franklin Covey. Teachers and students will be trained during the grant project to
develop a Teen Leadership Club (Flippen Group) at Adams Middie School. Two teachers will earn a Teen Leadership
teaching certification during the planning year which qualifies them to deliver the Teen Leadership course at the middle
school in future years. Teen Leadership Club activities will include Leader in Me (Franklin Covey) activities that focus on
setting personal and acadsmic goals and using proven strategies to make dncisions that promote success. Attendance,
discipling, and academic data will be monitored to ensure the positive atfributes of participation in the club become an
integral component of Adams Middle School procedures for serving at-risk student populations. (4) Highly qualified &
certified staff committed to working with at-risk students: The Teacher Advancement Program (TAP) model for improving
teacher professional practice will be utilized to develop a highly qualified and certified staff. In the model, Mentor and
Master Teachers are hired to work with Novice and Career Teachers to support strengths and diminish weaknesses.
The TAP mode! will be evaluated based on teacher and student performance. The district has committed sustaining the
project after the project has ended based on teacher performance data. (5) Ongoing, high-quality staff development:
The professional development model established through the TAP model provides fraining institutes in the summaer and
ongoing training, modeling, and evaluation through weekly Cluster Group Meetings. This model of providing high quaiity
training with continued support will be expanded to parents through the TTIPS project. The Parent Training Center will
be established to host trainings and provide weekly demonstrations of homework assistance. The TTIPS model of
training and support will be continued based on data analysis of professional development evaluations. (6) Incarporation
of the model into the ongoing work of project partners: Adams Middle School educators, ESC Region 10 consultants
{Data Analysis), Texas Education Agency {TAP System Guidance), Flippen Group trainers (Teen Leadership), and
JROTC retired army instructors wiil work fogether to develop educationa! reform models to improve student academic
performance. The team will monitor and evaluated implementation of program components {o incorporate the successes
of the transformation model into current projects including: (a) ESC Region 10 - Leading Learning 3D: Instruction to
Action ~professional development for secondary schools using data to inform practice; (b) Texas Education Agency -
Educator Excellance Innovation Program is a project sponsored by TEA to implement TAP strategies and improve
educator effectiveness in Texas public schools; and (¢) Flippen Group Teen Leadership-assists students to develop
leadership qualities that develop their own self-worth to approach life ready to achieve, Collaborative partners will
continue to seek grant program funding to support and sustain the project in future years. SUMMARY: The TTIPS
project is designed to improve teaching and learning. By creating a transformation model that uses research-based
interventions and a network of proven partners providing services and training, we wilt build a successful TTIPS
transfarmation model that will not only be sustained, but will be expanded after the project ends.
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County-dmtnct number or vendor ED 05?910 041 ! Amendment # (for amendments only):

Part 1. Establishing Performance Measures. Describe the processes used to establish challenging yet attainable
performance measures that will result in substantially improved student achievement and the campus' ability to exit
lowest-performing status. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The Texas Education Agency has identified Critical Success Factors that have been shown by research to be most
impactful to achieve continuous school improvement. These Critical Success Factors form the framework of the TTIPS
program. Performance measures will be used to manitor the impact of each Critical Success Factor on student
achievement and/or educator performance. Developing performance measures is a processs. The Campus
Improvement Committee (CIC) established performance measures in the following manner.

1. Current data was used to set annual goals for each Critical Success Factor. Objectives were then developed as
specific and measurable statements that support achievement of each goal.

2. Interventions activities were selected to meet each objective. The CIC identified proven interventions to address
identified needs and move students from the current student achievement o the required state and federal achievement
standards. Approaches considered and selected are based on research, district philosophies, and staff development
evaluations and meet TTIPS and transformation model requirements.

3. Performance measures and assessment tools were identified for each intervention activity. The CIC created a
performance measure for each intervention activity to identify expected outcomes. Assessment instruments were
identified for each performance measure to provide qualitative or quantitative data.

4. Performance targets were developed to enable educators to monitor progress each quarter.

The use of performance measures and targets will provide the CIC and CLT with the data to monitor the impact of the
Critical Success Factor on student and educator performance and to adjust implementation when annual goals are not
being met.

Part 2: Data Collection. Describe the processes for collecting data at a detailed level to inform effectiveness of each
intervention. Data at a detailed level would include examples such as: participation rates at the activity-level, dosage
rates of an intervention per student, teacher practice observed rates af the targeted strategy-level, or academic outcome
data at the activity-level per student. Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point.

Data will be collected in 1:1 correspondernice with each intervention to determine whether tt2 intervention was
implemented appropriately as well as to determine the impact of the intervention on student achievement. Linking data
collection to each schoo! improvement intervention wili also enabie the CIC to study each intervention separately from
the effects of other factors that impact student achievement. The Project Coordinator will be responsible for coordinating
training for staff in data collection and overseeing the collection of program level and student level data.

Pragram Levet Data: The Principal, Project Coordinator, Mentor Teachers, and Master Teachers who are responsiiile
for the implementation of project interventions will collect program level data using Edugence and Skyward. The
electronic systems provides real-time data to educators and administrators on activity level participation including: types
and number of professional development trainings, individual teacher attendance in professional development, type and
number of Reading and Math interventions implemented, individuail student aitendance in each intervention, types and
numbers of technology checked-out, individual student use of each technology; family training conducted by type and
number; and individual family member participation in training. in addition, teacher practice will be monitored using
multiple observation-based evaluations. During observations, information concerning teacher use of targeted best
practices, development of content knowiedge, and completion of responsibilities will be collected on TAP Observation
Forms. The type and numbers of TAP incentives awarded and the individual educators receiving award by type and
amount will be collected on TAP Educator Award Forms.

Student Leve! Academic Data: Project participants including teachers and campus leadership wiil utilize the
technology based program, Eduzence, to collect and report student level data for each intervention. The electronic
system provides real-time data to educators and administrators on attendance, discipline, class grades, and retention
rates. In addition the electronic program will provide scores for unit tests, STAAR benchmarks, and the STAAR
assessment. The electronic system enables data fo be collected for each individual student and reported by grade,
class, subpopulation, and student and will provide information concerning student achievernent and growth.

Reporting Data: The principal will be responsible for reviewing and approving data and ensuring reports are submitted
on time and accurately to the Campus Improvement Committee and the Campus Leadership Team that required reports
are submitted on-time and as requested to the Texas Education Agency.
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Couniy dlstract number or vendor ED 05?910 041 | Amendmeni # {for amendments only):
Part 3: Assessing effectiveness of interventions. Describe the processes and staff responsible for assessing the
effectiveness of program activities and interventions on an ongoing basis. How are problems with project delivery to be
identified and corrected throughout the project?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point

The Campus Leadership Team designed the TTIPS evaluation plan to include TTIPS goals for each Critical Success
Factor, intervention activities, performance measures, performance measures, evaluation methods, and reporting
methods. To assess the effectiveness of each intervention, the evaluation plan consists of both formative components
conducted and summative components. Formative components of the evaluation are conducted during the course of
the school year to determine effectiveness of implementation. Summative components of the evaluation are conducted
annually to examine the impact of the intervention on student achievement. An example of one Critical Success Factor
{improve student achievement) with both formative and summative evaluation methods is shown below.

Critical - Interventlon .. | Performance . Evaiuation | Indicators of Success . | - - Reporting
Success . Activities Measures '_ Methods Yra HRirkehic i "\{'__r‘_4" Methods
Data use Eralnmg Educator
conducted during % students who | attendance
in-service meet passing 70% | 75% | 80% | 85% | Edugence Report
g week plan criteriaon 9 TTIPS Plan (Heat Map) of
developed based week unit test documents student, class and
on data (% correct each grade level
Weekly PLC Mtgs- | quartile by class | 9 wk Unit performance on
plan data based and grade level) | Test unit tests
Improve instruction
Student Tutorials scheduled | Tutoriat unit
Achievement | to extend learning & studtentz g | tests Edugence Peport
time based on data g“f;;;aé‘ a;. 70% | 75% | 80% | 85% | (Heat Map) of
Semi-annual (scale scoere: N8 "Benchmark studant, class and
benchmark each auartile b scale grade level
administered afl sfuctijen ts ang scores performance on
STAAR bootcamp | rgeted student STAAR STAAR
{gr 3-5) based on scale assessment
groups
benchmark data scores

identification/Correction of Problems: An important part of an effective improvement plan is the allowance for
flexibility and adjustments to the plan as data reveals the need to make corrections. The Adams Middle School Campus
Improvement Plan outlines annual school improvement goals and indicators of success based on the comprehensive
needs assessment. The PSP will lead the district and campus leve! school improvement teams to use formative and
summative data to plan for improvement based on the Campus Improvement Plan.

Formative Data: Project level data: The Campus Leadership Team (CLT) will assess project management data each
nine weeks to determine if project activities have been conducted for each Critical Success Factor and to modify
implementation when necessary to meet performance targets and annual goals. Student Level data: In August of each
year, the PSP and Project Coordinator will lead the campus faculty in reviewing data, performance targets, and annual
goals for student and educator performance. Each week, teachers will review academic datz at Cluster Group Meetings.
Mentor and Master Teachers will lead peers in designing lesson plans to inform instruction. Each & weeks, the Project
Coordinator will meet with educators to review program level data based on quarterly performance targets and develop
new nine week plans. The CIC and CLT will review quarterly data to make timely corrections and adjustments to project
implementation and project interventions to meet the upcoming performance target and ultimately meet annual goals.
Summative Data: The CIC and CLT will meet with the District Intervention Team (DIT) {0 review project level and student
level data each spring after STAAR scores have been reported. The information will be used to create the TTIPS
Targeted Improvement Plan for the upcoming year with revised timelines and intervention activities to ensure program
goals are achieved. Performance data will be submitted to TEA and TCDSS as required.
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: . Schedule #16—Responses to Statutory Requirements:
County-district nurmber or vendor |D: 057910-041 | Amendment # {for amendments only):
Statutory Requirement 1: Describe your rigorous review process used to select highest-quality and best-fit external
providers for your project. Include processes to:

v |dentify a reasonably sized pool of prospective external providers

¥ Assess level of experience in delivering the work

v Determine a history of prior success; consistent strong results in simiiar projects

v

v

Conduct a risk-assessment related to contracting
Execute final selection and procurement

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

The Campus Leadership Team has recommended Adams Middle School contract with external service
providers to support the campus in implementation of the TTIPS transformation plan.
ldentify a reasonably sized pool of prospective external providers: Grand Prairie ISD has access {o a large
pool of external providers from the BDallas Ft. Worth metropalitan region including consultants from Education
Service Center Region 10 and Texas Center for District and School Support {TCDSS) consultants. Grand Prairie
ISD utilizes TCDSS guidance and follows the procedures outlined in the Handbook on Effective Implementation of
School Improvement Grants (Perlman & Redding, 2010} for selecting and screening external providers:
v |dentify reasons for hiring an external provider based on the Comprehensive Needs Assessment and
Campus improvement Plan;
v" Engage stakehoiders in determining the need to hire external providers and ensure the entire process
is transparent and fair;
¥ Articulate specific goals of the relationship with the external provider, including stating measurable
expectations and the criteria to be used {o select and evaluate external partners,
v Create conditions to attract muitiple high quality external partners including providing flexible timelines
for consultation and appropriate space and technology tools for conducting training; and
v Budget adequate funding to support relationships with the external partner during the duration of the
contract.
Assess level of experience in delivering the work: Our campus team will utilize the Grand Prairie 1SD Human
Resources policies for securing contracted services including conducting an interview with the external
provider's leadership team to determine experience and qualifications to meet specific TTIPS goals and to
determine a history of prior success in positively impacting student achievement in low achieving schools,
Determine a history of prior success in similar projects: To determine a history of prior success in positively
impacting student achievement in low achieving schools, the hiring process will include checking references
of the external provider.

v Professional Service Provider (PSP) - The PSP who currently works with Adams Middle Schoo! is an
approved member of the PSP Network. The educator was selected to work with our campus based on
successful experience in working with the campus to implement a TTIPS transformation model from 2011 to
2014. The PSP has provided excellent technical assistance in working with the Region X Education Service
Center and the Texas Center for District and School Support (TCDSS) to access research based programs
and practices, professionail development tools, and resources for school improvement. The ability of the PSP
to provide the following support and technical assistance to Adams Middle School will be evaluated annually:
Training on the transformation model, on-site technical assistance and support in the implementation of the
intervention mode!; assistance with communication and reporting toc TEA and TCDSS; and on-going technical
assistance including meetings, phone calls, online conferences, training, and mentoring.

v Curriculum Consultants — Grand Prairie 1SD serves 26,000 students on high need campuses. External
consultanis will be selected based on a history of prior success in the implementation of transformation
projects in our district and/or similar districts in the state of Texas.

Conduct a risk-assessment related to contracting: The Assistant Superintendent of School Improvement will work
closely with the Campus Improvement Committee and PSP to find the most qualified external providers with a proven
record of success in working with transformation schools.

Execute final selection and procurement: The GPISD Business Operations Handbook procedures wifl be used
to negotiate and execute a contract that outlines roles and responsibilities of the external partner and district,
and to specify conditions for termination or modification of contracted services. Payment will be made to
external consultants based on policies stated in the GPISD Business Operations Handbook.
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Statutory Requirement 2: External Provider Oversight. Describe your rigorous and ongoing process to provide
oversight to external providers to ensure their continued quality and success in meeting project deliverables. Include in
the description:

« Proposed schedule to regularly review external provider performance

= Campus/district personnel responsible for oversight and management of providers

« Processfinstruments used to measure and monitor success of providers

« Corrective actions or additional supports utilized to improve provider performance

v Criteria/sequence of actions to be taken to remove/replace a low performing provider
Response is limited to space provided, front side aonly. Use Arial font, no smaller than 10 point,

The plan for evaluating the external provider's services will be conducted based on the Grand Prairie ISD Business
Operations Handbook. The contract will specify the role and expectations of the external provider and the district.
To foster an environment of continuous improvement, the contract will also specify the formative and summative
outcomes measures that will be used o determine success and a timetable for measuring outcomes.

Proposed schedule to regutarly review external provider performance: Evaluation of the external consultant will be
embedded in the larger TTIPS evaluation plan. The consultant's work will be evaluated on an ongoing basis and as part
of the summative TTIPS evaluation that is conducted each year. Ongoing Review: The TTIPS Project Coordinator will
implement strategies for ongoing feedback including reviewing Professional Development Evaluations completed by
teachers after training sessions and debriefing after on-site consultation with teams. Providers will also attend quarterly
TTIPS data meetings to review progress of the school toward improvement goals. Annual Review. During the
summative evaluation at the end of each school year, the effectiveness of the consultant in positively impacting teaching
and learners as well as the effectiveness of the school in implementing the provider's approach wili be part of the annual
evaluation. Because improvement is a long-term process, the annual review will be a benchmark for measuring progress
in improving student performance during the TTIPS four year implementation. In this way, the external consultants will
be held accountable to the same goals and outcomes as all TTIPS educators and leaders.

Campus/district personnel responsible for oversight and management of providers: Ongoing evaluation and
communication regarding are vital to ensuring that school improvement outcomes are kept on track. The Principal and
Project Coordinator will evaluate the provider's services on an ongoing basis. The Campus Improvement Committee,
under the leadership of the Assistant Superintendent for School improvement will conduct annual evaluation as part of
the summative TTIPS evaluation.

Process/instruments used to measure and monitor success of providers: Data-driven decision making is the basis
of the evaluation of the proposed TTIPS transformation project. Data used for the evaluation of external consultants will
be specified from TTIPS evaluation components that measure improvement of teaching and learning. The same data,
performance measures, and indicators of success will be used for students, teachers, leaders, and external providers.

Corrective actions or additional supports utilized to improve provider performance: Ongoing feedback will
prevent the provider from potentially being surprised by a final evaluation that indicates unsatisfactory services.

Criteria/sequence of actions to be taken to remove/replace a low performing provider: Improved student
achievermnent and school success are goals of the TTIPS program. Low performing service providers will be
replaced. Consequences for not achieving specific outcomes will be specified in the contract.
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County-dnstnct number or vendor [D; 057910-041 | Amendment # (for amendments onlyl:
Statutory Requirement 3; Pre-Implementation Year. List and describe primary activities planned for the Planning/
Pre-implementation period in the grant to occur from January 1, 2016-July 31, 2016. These activities shall be designed
to prepare the district and campus for stronger full Implementation than would be possible without Pre-Implementation.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

Adams Middle School (AMS) will contract with a PSP to lead them to develop a core values staiement,

1. implementation Readiness Portfolio, and Targeted Improvement Plan based on the needs assessment.
The CLT will revise the AMS evaluation system for teachers to include evaluation of professional practice
2. (educator performance in skills, knowledge and responsibilities) and on student growth data.
The CLT will revise the educator evaluation system performance targets to meet predicted state accountability
3. standards. Staff will receive incentive awards based on class, and campus performance.
The CLT will set teacher and leader performance targets based on Skills, Knowledge, and Responsibilities
4. performance ratings. Support will be identified. Consequences for failure to improve over time will be created.
The CLT will use data to identify interventions for Reading and Math that are aligned to the campus curriculum
>. program and state standards and are proven by research to improve achievement for ELL & ECD learners.

The CLT will identify external providers to conduct {raining and schedule ongoing, high-quality, job-embedded
6. professional development regarding accelerated and differantiated instruction to improve teaching and learning
for ELLs in Reading/ELA {(concepts, skills, and applications that are basic to passing Engilish [ and Il}.

The CLT will identify external providers to conduct training and schedule ongoing, high-quality, job-embedded
7. prof develoment regarding differentiated instruction to improve teaching & learning for ECD learners in Math
{concepts, skills, and applications basic to Algebra success).

All educators (STAAR tested subjects and electives) will attend training in an intervention program for Writing.

8. The CLT will identify the training and Interventionists will be hired to support integration across subject areas.
Mentor, Master, interventionist, Grad Coach, and leadership attend training as a team in campus interventions
9. to ensure they are equipped to facilitate effective teaching and learning and lead school reform strategies.
Revise TAP evaluation components to provide extra duty pay for Master, Mentor Teachers, interventionists,
10. and Grad Coach to recruit & retain highly qualified educators who improve student achievement and growth.
The CLT will analyze student data to determine prof development that meets the academic needs of sfudents
1. and revise AMS schedule to provide a curriculum workshop to revise 9 week assessments to targeted skills.
The campus will restructure schedules to provide a longer school day and summer school, and Saturday
12. School to provide more time for instruction in targeted academic subjects.
The CLT will identify and recommend enrichment activities that contribute to a well-rounded education,
13. including clubs and extra-curricular events in coordination with GPISD business partnerships & DFW careers.
AMS educators will attend faculty meetings to review CLT recommendations and to provide insight into
14. staffing, data sources, calendar/schedule considerations, & instructional resources needed to implement plan.
TTIPS leaders will work with GPISD leaders to restructure campus operations, The principal will have
15. operational flexibility to change staffing, budgets, schedules, etc to meet CLT recommendations.
The CLT will identify and make recommendations for ongoing family and community events based on student
16. data and stakeholder surveys to improve parent involvemant in their child's education and success.
TTIPS stakeholders will attend events to review CLT recommendations and to provide insight into calendar &
17. schedule considerations needed to implement family and community events calendar.
TTIPS leaders will restructure the AMS Parent Center schedule fo provide school day and after school training
18. for parents to support student completion of homework assignments.

The Adams Middie School CLT will present the TTIPS Targeted Improvement Plan to the District and Campus
18. Improvement Committee each spring.

A team from Adams Middle School will attend and participate in grant orientation meetings, technical

20. assistance migs, the Advancing Improvements in Educ Conference (Nav 16-18), and sharing of best practices.
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Texas Education Agency Standard Apphcatlon System (SAS)
T S ' Schedule #16—Responses to’ Statutory Requirements (cont) =
Countyudtstnct number or vendor ID: 057910-041 | Amendment # (for amendments only):

Statutory Requirement 4; Coordinated and Integrated Efforts. Describe any ongoing, existing efforts that are similar

or related to the planned project. How will you coordinate effarts to maximize effectiveness of grant funds?
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Grand Prairie ISD is a progressive district that serves a diverse student population. District leaders have experience in
restructuring schools using innovative modeis, technical assistance, and funding provided by grant awards to improve
student performance.

1. Texas Title 1 Priority Schools (TTIPS) - Adams Middle School was awarded a TTIPS Cycle 2 grant during the 2011~
12, 2012-13, and 2013-14 school years, The campus implemented an exemplary transformation program that received a
national award for student growth under the model. Our leadership tearn has presented project implementation
strategies that have a positive impact on student growth. In 2014-15, the campus did not apply for TTIPS funding.
However, in 2014-2015, as accountabiiity standards in Reading and Math rise and the number of high need students
entering 6 grade without passing Reading or Math in 4" or 5" grade increases, the campus hs once again been
designated as a Texas Title 1 Priority school.

2. Teacher Incentive Fund (TIF) — Grand Prairie ISD was awarded a TIF grant in 2010, Utilizing TIFF grant funds, the
district has developed a comprehensive, research-based and nationally proven school reform model that seeks to
improve teacher instruction and student achievement. GPISD uses the model as an effective way to implement the
Teacher Advancement Program (TAP) to attract, develop, motivate and retain talented people to the teaching
profession. TIF schools operate based on four interrefated elements: multiple career paths, ongoing applied professional
development, instructionally focused accountability and performance-based compensation. The proposed plan focuses
on implementing the project in three additional elementary schools and two middle schools to offer career opportunities
that improve student and teacher learning.

3. Educator Excellence Innovation Program {EEIP) - In 2013-2014, Grand Prairie Independent Schoo! District was
awarded a 2 year Educator Excellence Innovation Program award. The grant program enables campuses to implement
a Teacher Advanceraent Program (TAP) during the 2014-2-15 school year. The program includes the key components
of TTIPS reform strategy that focuses efforts on developing educator and leader effectiveness. Lessons learned during
the implementation of the TIF project in other GPISD campuses have guided development of the EEIP pian at Adams
Middle School. The Grand Prairie 13D TAP Handbook was instrumental in developing the proposed TTIPS evaluation
system for teachers and principals. Our pian includes the following components from the district plan:

a. Identifying and rewarding school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement. The AMS plan will reward teachers who improve student growth as indicated by
tndex 2 of the Texas Accountability System.

b. Providing staff ongoing, high-quality, job-embedded professional development that is conducted during weekly
Ciuster Group Meetings and designed with schoo! staff to ensure they are equipped to facilitate effective teaching
and learning. The AMS campus schedule will be restructured to include Cluster Group Meetings lead by Master
Teachers.

c. Providing a framework for removal of educators who do not take advantage of learning opportunities and do not
improve practice. Adams Middle Schoal using the GPISD Human Resources poclicies for removing educators from
employment. The policies have been revised to correlate with TAP evaluations.

d. Awarding financial incentives and increased opportunities for promotion and career growth to recruit and retain
staff with the skills necessary to meet the needs of the students in a transformation school. The TTIPS plan
rewards teachers for improvement in professional practice and student performance.

Educator Excellience funding enables the proposed TTIPS project to implement proven reform strategies to improve
educator and leadership effectiveness.

Grand Prairie 1SD has assigned the Assistant Superintendent for School Improvement to be the District Coordinator of
School Improvement (DCSH. The district leader supervises TIF, EEIRP, and TTIPS grant programs for the district. Under
her leadership, the district will support Adams Middle School in maximizing funds, resources, and systems of the larger
district in order to implement, fully and effectively, the four required activities of the transformation model.
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Schedu!e #1 S—Responses to Statutory Requlrements (cont.)

County~distnct number or vendor 1D: 057910-041 | Amendment # (for amendments onty)
Statutory Requirement §: Principal Replacement

Applicants proposing a TRANSFORMATION, EARLY LEARNING or TURNAROUND model must replace the principal
who led the school prior to the commencement of the model. Specifically, for Cycle 4 implementation, the principal’s
first year at the applicant organization must have began at or during school year 2014-2015. The principal may
not have been principal of the applicant organization prior fo school year 2014-2015. These applicants shall
respond to the prompts in the table below.

Applicants not proposing a Transformation, Early Learning or Turnaround model, shall indicate below with "N/A".
Response is imited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name of principal who will be
in place through the Nneka Bernard
implementation of the model:

Texas Educatlon Agency Standard Apphcatmn System (SAS)

Hire date, or anticipated hire
date of the principal who will
be in place for

Nneka Bernard was hired to be the principal of Adams Middle School at the beginning of
the 2011-2012 school year when the transformation model of school improvement was

impiementation of the model: implemented.
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Texas Educatlon Agency Standard Apphcatson System (SAS)
e e Schedule #1 G—Responses to Statutory Requirements (cont) : 3-*

County-desmct number or vendor iD: 657910-041 | Amendment # {for amendments on[y)
Statutory Requirement 6: Rural LEA Flexibility

Rural LEA Applicants propasing a TRANSFORMATION or TURNAROUND model have the option to propose a
modification to one element of the model. If proposing to medify one element of the model under the Rural LEA
Flexibility option, please respond to the prompts in the table below.

Applicants not proposing a modification/ not eligible to propose a modification shall indicate below with "N/A”
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

Element in the model N/A

selected for modification:

Description of the NJA

modification:

How intent of the original N/A

element remains/wiil be met:
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Texas Education Agency

Standard Apptzcatlon System (SAS)

Schedule #1 GmResponses to Statutory Requlrements (cont)

County dtstnct number or vendor |D; 057810-041

| Amendment # (for amendments onEy)

Statutory Requirement 7: Evaluation Systems for Teachers and Principals, accounting for student growth
Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must use a
rigorous, transparent, and equitable evaluation system that takes into account student growth as a significant factor.
Please review the description of requirements of the evaluation systems under these models in Schedule #2 Provisions

and Assurances,

These applicants shall respond to the prompts in the table below.
Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with “N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the data sources for
student growth accounted for
in the teacher and principal
evaluation system. Include
how student growth is
weighted in evaluation:

The Project Director will work with the DSCI and PSP to create a TTIPS Evaluation
Summary to outline TTIPS goals for student growth that are based on predicted
standards for Index 2 of the Texas Accountability System. The evaluation table will
include objectives, performance measures, performance targets, and annual goals for
gach Critical Success Factor. Mentor Teachers, Master Teachers, Interventionists, and
the Grad Coach will work with educators to analyze student growth on formative data
{unit tests) each nine weeks during Cluster Group Meetings. Summative data (STAAR)
will be collected and analyzed at the end of the spring semester after all test
administrations. The Campus Leadership Team will review Edugence reports that graph
student growth on scores by student, class, and grade level for each content area and
for each targeted student populations including ELL, ECD, and Special Education
subpopulations. The team will use performance scores on Index 2 of the Texas
Academic Performance Report to determine compensation. Student growth will be
weighted as 30% of the evaluation and 30% of the incentive award.

Describe how the evaluation
system design includes
multiple observation-based
assessments and ongoing
collections of professional
practice:

The Adams Middle School evaiuation process will be restructured to consist of multiple
observation-based assessments of teachers and leaders. The TTIPS Leadership Team
composed of campus adminisirators, Mentors, Master Teachers, and Interventionists
will use the Skills, Knowledge, and Responsibilities (SKR) observation form to conduct
informal peer evaluations. Campus administratars will use Texas Teacher Evaluation
and Support System (T-TESS) evaluation forms and procedures to administer formal
evaluations. Teachers will be observed 3 (Career Teachers) or 4 {Novice Teachers)
times each year. At least half of the classroom observations will be unannounced. In
addition, to the evaluations conducted by administrators and peers, the teacher will also
complete a self evaluation before each observation. Each evaluation will use the SKR
observation tool to gather evidence of professional practice and Master Teachers will
provide targeted evidenced-based feedback fo teachers. Because evaluators will be in
the classroom on multiple occasions, teacher perspectives will be recognized, ongoing
communication and collaboration between evaluator and teacher will be established,
and ongoing collections of professional practice will be collected. The result will be
improved student achievement and increased teacher growth and development.

Describe how the evaluation
systern was developed with
teacher and principal
involvement:

GPISD formed a committee of educators, parents, and community members to develop
the district Teacher Advancement Program {TAP) evaluation plan. When a campus is
interested in adopting the TAP medel, the Campus improvement Committee overviews
the program to the campus and the faculty and staff vote to determine if the program will
be implemented at the schoo!. After the Adams Middle School faculty overwhelmingly
approved the program, the Campus Leadership Team gained District improvement
Committee and Board approval. The Campus Improvement Committee developed the
campus TAP Evaluation Plan that provides the policies, measurement instruments,
compensation model, and criteria for teacher evaluation. The plan to be implemented in
2015-16 is based on the following criteria set by the teachers and principals: Three
measures are used to determine the teacher's evaluation. Each teacher will earn a
score based on his or her performance as compared fo the standards that are set: {1}
cumulative scores from Skills, Knowledge, and Responsibilities; (2) classroom student
growth gains; and {3) campus achisvement gains.
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Texas Education Agency

Standard Apphcatton System (SAS)

Scheduie #1 BmResponses to Statutory Requurements (cont )

. County distnct number‘or vendor |D: 057910-041 { Amendment # (for amendments onty)

Statutory Requirement 8: Educator Reward and Removal

Applicants propesing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must have
protocols to identify and reward school leaders, teachers, and other staff who have increased student achievement; and
identify/remove those who have not improved their professional practice. Please review the description of requirements
for educator reward and removal under these models in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the tabie below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with "N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the rewards
available for educators who
have increased student
achievement in implementing
the mode!:

Teachers earn performance-based compensation based on evaluation measures: SKR
scores, classroom value added achievement scores, and school-wide value added
achievement scores. Adams Middle School has established a $2500 per teacher
annual performance award fund. Performance awards will be based on the following:

o 50% for the average teacher evaluation score on the TAP Evaluation Summary
Report as indicated by cumulative Skills, Knowledge, and Responsibilities scores;

« 30% for subject area student growth based on the percentage of targeted subgroups
who met student growth standards on STAAR as indicated by Index 2 of the Texas
Academic Performance Report (TAPRY);

+ 20% for school-wide student achievement based on the percentage of students who
met proficiency standards on STAAR as indicated by Index 1 of the TAPR.

in the event that the student growth portion is not applicable due to teaching
assignment, the teacher's 30% weight for student growth gains will be shifted to student
growth gains of the campus, This will be applicable for teachers of untested subjects
areas and grade levels.

Describe
protocolsfinterventions to
support teachers who are
struggling to improve
professional practice:

All Adams Middle School teachers are provided the opportunity and resources to
improve their skills and raise student growth and achievement indicators. This is
particularly refevant for teachers who are not meeting the criteria for effectiveness.
Professional development does not end with the Cluster Group Meeting. TTIPS
teachers will also receive individualized support in their classrooms. This support is
based on the needs of the teacher and may vary from lesson planning to a Master or
Mentor Teacher modeling the strategy in a teacher’s classroom. The value of this
support is magnified by the fact that the teacher receives guidance from the same
Master and/or Mentor teacher throughout the year, ensuring that these lead teachers, as
the provider of professional development and peer evaluations, has had an active role in
tracking the progress and meeting the needs of each specific teacher. Adams Middle
School leaders will use the GPISD protocol of developing an Individual Growth Plan for
the teacher that specifies participation in intensive support and outlining practices that
must be implemented to improve practice.

Describe the criteria
established for educator
removal;

When teachers do not respond to individualized support to improve practice, the Adams
Middle School principal will use the GPISD protocol of developing an Individual Growth
Plan for the teacher that specifies participation in intensive support and outlining
practices that must be implemented to improve practice. If the teacher fails to meet the
professional development and professional practice requirements, the GPISD Human
Resources protocol is followed for removing an educator from employment.
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Texas Education Agency SAS)

i08ch
County-district number or vendor |1D; 057910-041

Statutory Requirement 9: Non-Academic/Social-Emotional Supports for Students

Applicants proposing a TEXAS STATE-DESIGN, TURNAROUND, or WHOLE SCHOOL REFORM model must include

comprehensive provisions for appropriate non-academic supports, including social-emotional and community oriented

services.
These applicants shall list and describe the non-academic, social-emotional, and community-oriented services that will

be provided to students in the space below.
Applicants not proposing a Texas State-Design, Turnaround, or Whole School Reform shall indicate below with “N/A"

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
N/A
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Schedule #1 BmResponses to Statutory Requirements (cont )

County _district number or vendor 1D: 057910-041 | Amendment # (for amendments on!y)
Statutory Requirement 10: Developing an Early College schooi-wide strategy

Applicants proposing 2 TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High Schooi (ECHS). Please review the description of the Texas state-design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with "N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Texas Education Agency Standard Apptscanon System (SAS)

Identify the IHE pariner in
place for the early college
high school development and
implementation. Include the
title/role of the IHE primary
point of contact, and
essential agreements
reached at this point:

N/A

Propose an Exemplar Early
College High School partner
campus in place to serve as
the demonstration site/model | N/A
school. Explain why this
school is an good partner for
your deveiopment:

Describe the sustainable
source of funds or fee waiver
plan that will enable students
to access coliege courses, N/A
TSI assessments, textbooks
and college fees; without cost
to the student:
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Texas Education Agency Standard Application System (SAS)
Schedule #1 G—Responses to Statutory Reqmrements (cont) :

County-dnstract number or vendor 1D: 057910-041 | Amendment # (for amendments only):
Statutory Requirement 11: Developing an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas state-design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with "N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the processes the
LEA/campus will take to build
the number of college
courses available to students
to gain during high schoolto | N/A
a minimum of six (8) by the
start of the 2016-2017 to sixty
(80) by the start of 2017-2018

school year;
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Texas Educat:on Agency Standarci Apphcatlon System (SAS)
o o Schedule #1 G—Responses to Statutory Requlrements (cont) e -

County chstrlct number or vendor iD: 057910-041 | Amendment # (for amendments on!y)
Statutory Requirement 12: Developing an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College

High School (ECHS). Please review the description of the Texas state-design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with "N/A",

Response s limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the academic,
social, college readiness and
college access services that
will be in place by Fal 20186,

to support student success in N/A

college-level coursework and

continued post-secondary

education pursuits:
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Texas Education Agency

Schedule #1 B—Responses to Statutory Reqmrements (cont )

Standard Application System (SAS)

County—dnstrsct number or vendor ID° 057910-041

i Amendment # (for amendments only):

and Assurances.

Statutory Requirement 13: High-quality preschool programming
Applicanis proposing the EARLY LEARNING INTERVENTION model must deliver a preschoo! program that meets the
definition included in program federal requirements and is integrated in a campus-wide schoal improvement model.
Please review the description of requirements under the Early Learning Intervention model in Schedule #2 Provisions

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning
Intervention model shall indicate below with "N/A”,
Response is limited {0 space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the schedule and
staffing pattern for the full-
day preschool that will meet
standards for high
qualification of staff, required
child-to-staff ratios, required
class size limitations and
comparable staff salaries.

Indicate if the campus will
partner with community-
based provider to deliver the
preschool,

NIA

Describe how the preschoo!
program proposed is:
research-based,; vertically
aligned in math, science,
literacy, language through the
elementary grades; and
develops socio-emotional
skills:

N/A

Describe the student
assessmeni data that will be
examined for the preschool
and kindergarten classes that
inform continuous
improvement and next-grade
readiness;

N/A
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Texas Education Agency Standard Application System (SAS)

... schedule #16—Responses to Statutory Requirements (cont.) .
County-district number or vendor 10: 057910-041 | Amendment # (for amendments only):
Statutory Requirement 14: Screening and Selecting Staff

Applicants proposing a TURNAROUND model must measure the effectiveness of staff to work in the turnaround
environment. in screening all existing staff, no more than 50% may be rehired to work in the turnaround modei. Piease
review the description of requirements for educator screening and selecting staff under the turnaround modet in
Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Turnaround model shall
indicate below with “N/A",

Response is limited to space provided, front side only, Use Arial font, no smaller than 10 point.

Describe process for

screening all staff that existed

prior to impiementation of the N/A

turnaround model, including

the criteria for best-fitin the

turnaround model:

Indicate the number of

existing staff rehired for work N/A

in the turnaround model

impiementation:

Describe process for

selecting new staff, including N/A

the criteria for best-fit in the

turnaround model:

Indicate the number of new

staff hired for work in the N/A

turnaround madel

implementation:

Indicate the start date for the

naw turnaround

implementation staff; N/A

including rehires and new

hires:
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Texas Education Agency Standard Apphcation System (SAS)
A : Schedule #16--Responses to Statﬂtory Reqmrements (cont) :

County -district number or vendor 1D: D57910-041 ! Amendment # (for amendments only):
Statutory Requirement 15: New Governance Structure/Turnaround Office

Applicants proposing a TURNAROUND mode! must adopt a new campus governance structure in which the school may
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports to LEA executive leadership,
or enter into a muiti-year contract with the LEA for added flexibility in exchange for greater accountability. Please review
the description of requirements for new governance structure under the furnaround model in Schedule #2 Provisions and
Assurances.

These appiicants shall describe the new governance structures planned in the space below. Applicants not proposing a
Turnaround model shall indicate below with "N/A".

Rasponse is limited to space provided, front side only. Use Ariai font, no smaller than 10 point.

N/A
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Schedule #1 G—Responses to Statutory Requ;rements (cont )

Texas Educat;on Agency Standarci Apphcatzon System (SAS)

County-dastrtct num.ber or vendor iD: 05?91{}-041 | Amendment # (for amendments only)

Statutory Reqmrement 16: Whole-School Reforen Model Developer

Reform model in Schedule #2 Provisions and Assurances,

model shall indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Applicants proposing the WHOLE-SCHOOL REFORM model must implement an evidence-based model in partnership
with a whole-school reform mode! developer. Please review the description of requirements under the Whole-School

These applicants shall respond to the prompts in the table below. Applicants not proposing a Whole-School Reform

Name the model developer
with whom you will partner to
implement the whole-school
reform:

N/A

Describe the record of
success the model developer
has shown in implementing N/A
whole-school reform
strategies:

Name and describe the
study/studies examined that
support the efficacy of the
mode! selected.

Include information about the
study's sample size and
muiti-site sampling. N/A

Include key findings showing
impact on student
achievement.

Additionally, provide citations
for the study publications:
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Texas Educatlon Agency Standard AppEacatlon System (SAS)
; : Schedule #1 G-Responses fo Statutory Requlrements (co ' :

County dlstnct number or vendor 1D: 057910-041 | Amendment # (for amendments only):
Statutory Requirement 17: Operations under a Charter School Operator, CMO or EMO.

Applicants proposing a RESTART model must convert or reopen the school under a charter school operator, charter
management organization {CMO), or education management organization (EMO); using a rigorous review process to
select a provider who will restart the organization. Please review the description of requirements under the Restart
model in Schedule #2 Provisions and Assurances.

In the space below, these appiicants shall describe the rigorous process to be used to select the restart organization;
criteria used for selection; timeline for provider selection; and anticipated date for school reopening/conversion.
Applicants not proposing a Restart model shall indicate below with "N/A”

Response is limited to space provided, front side only. Use Arial font, no'smaller than 10 point.
NIA
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Texas Education Agency Standard Application System (SAS)
e '-'-_-_{_Schedule #1 GuResponses to’ Statutory Reqmrements (cont} -

County~dsstrlct number or vendor 1D: 057910-041 | Amendment # (for amendments only}
Statutory Requirement 18; Enroliment in higher achieving schools

Applicants proposing a CLOSURE mode! must enroll students who attended the school a higher achieving school within
reasonable proximity to the closed school.

These applicants shall describe the processes, key activities, and timeline they will undertake within one year in order to
transition students to higher achieving school in the space below. Applicants not proposing a Closure model shall
indicate helow with "N/A”

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

N/A

L n » For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/femail (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-18 Page 54 of 68

2015-2020 Texas Titie | Priority Schoeols, Cycle 4



Texas Education Agency . Standard Appilcatlon System (SAS)
S e Schedule #17—Responses to' TEA Program Requwements : .

County-dcstnct number orvendor iD; 057810-041 | Amendment # (for amandments oniy)
TEA Program Requirement 1: Interventions to meet Model Requirements and Timeline

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
pregram, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

Academic Performance is the foundationai Critical Success Factor. Through gains in Critical Success Factors of teacher
quality, effective leadership, data-driven instructional decisions, productive communlty and parent involvement, efficient
use of learning time, and maintaining a positive school climate, campuses can increase academic performance for all
students.

List the most important areas in which the campus will achieve increased academic performance through an improved
instructional program through this grant.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success

Factor: Academic Performance/improve the Instructional Program

Period for
Implementation

The AMS Mission of partnering with parents, students, and the community to develop high- | &= veart X Year4
achieving learning that empowers college and career bound leaders and productive
1. | citizens ofgood character will be communicated regularly through campus meetings and B Year2 Year 5
visually through school signage to energize AMS educators and students to dream and B Year3

focus efforts on improved student performance and academic achievement.

Aligned Curriculum: GPISD commitiees will correlate GPISD curriculum with revised state
content standards. The Teacher Advancement Progra (TAP) Skills, Knowledge and

2 | Responsibilities (SKR) Performance Standards will be updated as appropriate to meet more X vearz [ Years
rigorous standards. Teachers will attend content area training to review state content standards, | ) vear3

district curriculum, and expectations for professional practice (SKR perfermance standards).

Planned intervention

] Year1 Year 4

Interview and hire Master Teachers for STAAR tested content areas fo provide ongoing ] Year 1 Year 4
training each week. Master and Mentor teachers will support teachers in developing lessons
3. | based on district curriculum frameworks (horizontal and vertical curriculum alignment), B Year2 [ Years
delivering instruction based on informal and formal assessment scores (data-driven B Year3

instruction), and conduct peer observations (ongoing monitoring of instruction).

Interview and hire an Interventionist for each content area to co-teach (reducing the student [ Year 1 Year 4
to pupil ratio), tutor (providing extended learning time), and work with the Grad Coach to
4. | develop parent training (aliowing for hands-on instructional home learning activities). kel Year 2 Year 5
Interventionists will also work with teachers to present lessons that integrate writing into B] Year3

content area instruction at least once per week.

Assign lead teachers in each content area to serve as Mentor Teachers to provide ongoing ] Year 1 Year 4
support to Novice Teachers who are new to the campus or content area. The Mentors will - '
5. | support new teachers in understanding the operations of the campus, planning lessons X Year2 [{ Year5
using best practices learned in Cluster Group meetings, and providing differentiated & Year3

instruction for students who are struggling to master grade level content.

Leader in Me training will be conducted with teachers and students to develop personal and | 3 veary [ Yeard
academic goals. Ongoing training will support each person in using data to monitor their
6. | own progress (students use campus reports and teachers SKR rubrics), and develop & Yearz [X Year5
decision making strategies to support achieving their goals (students enroll in tutorials and X Year3

Saturday School and educators schedule co-teaching and/or enrall in training).

A 1:1 Technology Lending program will be implemented systematically starting in grade 6 in O] Yeart {9 Year4
TTIPS Year 2, Grade 7 in TTIPS Year 3, and Grade 8 in TTIPS Year 4. Students will be
7. | eligible to check out technology based on student scores on meeting academic goals on B Year2 Year 5
unit tests and STAAR. At the end of 8" grade, students completing Algebra 1 will become B Year3

eligible to checkout a laptop for high schoot provided through GPISD.
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Schedule #17—-Responses to TEA Program Requirements (cont )

Texas Educatson Agency Standard Apphcahc}n System (SAS)

County dustﬂct number or vendor 1D: 057510-041 | Amendment # {for amendments on!y)

investment in these focus areas is most impactful to achieve continuous school improvement.

and Root Causes identified through your needs assessment,
Additionally, indicate the period during the grant cycle in which the activities will be implemented.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

TEA Program Requirement 2; Interventions to meet Model Requirements and Timeline (cont.)
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements

Critical Success

Factor: Increase Teacher Quality

Planned Intervention

Period for
Implementation

TTIPS leaders will work with Campus Improvement Committee to implement a new teacher

evaluation system, the Teacher Advancement Program (TAP). The program will create an L} Year1 X Yeard

4 | evaluation system for teachers that use student growth (STAAR summative test results BJ Year2 [ Year§
compared over time) and professional practice (observation-based assessment) as B Year3
significant factors.
A process for using data to inform instruction wilf be implemented. The campus principal will O] Yeart [ Year4
lead inservice training to present teachers with visual data of the student performance in

5 | each grade level and the improvement needed to meet state and federal accountability B vear2 [ Year5
standards. Additional in-service training will be conducted to introduce strategies for using & vYear3
data to develop differentiated classroom and intervention lessons to meet student needs.
A process for monitoring data will be implemented to ensure teachers have supportto meet | 0 .. 4 Year 4
student achievement goals. The Principal will lead Cluster Group meetings each quarter to '

4 | review visual data trends of student performance in each class and the improvement need | & Year2 Year 5

" | to meet accountability goals. Teacher feedback concerning TTIPS interventions will be K Year3

requested. Teachers will work with Mentor and Master Teachers to develop nine week plans
in Cluster meetings based on individual and class trends to promote student success.
A process for improving professicnal practices will be implemented. TAP Skills, Knowledge, 7 Yeard & Year4
and Responsibilities (SKR) performance standards and evaluation rubric to be used in peer

4. | evaluations and self evaluation to evaluate professional practice will be presented to [ vear2 [ Years
teachers during TAP training. Muitiple observation-based evaluations will be conducted. Year 3
Pre and post observation conferences will be used to improve professional practices.
Master and Mentor teachers will design and deliver research-based professional development [ Year 4 53 Year 4
activities during weekly Cluster Group meetings. The Master teacher will present new learning
proven through research to improve student achievement, demonstrate new learning in meetings X Year2 Year 5

5. and in classrooms, and conduct peer observations including pre and post conferences. The K Year3
Mentor Teacher will provide additional support to Novice Teachers during the first year of
teaching in Grand Prairie ISD.
The Campus Principal will evaiuate existing staff at the end of each year utilizing Teacher [ Yeart [X Yeard
Advancement Program (TAP) and T-TESS evaluation reports. Highly qualified educators

6. | will receive a contract for the upcoming school year. Individual Growth Plans will be Year2 Year 5
developed for educators needing support. Non-qualified personnel will be removed based X Year3
on GPISD Board policies regarding employment when satisfactory progress is not achieved.
An incentive program will be established at AMS. TAP incentives will be awarded annually [1 Yeart [X Yeard
to AMS staff based on educator gains in SKR professional practice, class gains in student

7. | achievement (with student growth as the leading indicator), and grade level gains in student & vear2 [ Years
achievement. Year 3
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investment in these focus areas is most impactful to achieve continuous school improvement.

and Root Causes identified through your needs assessment.
Additionally, indicate the period during the grant cycle in which the activities will be implemented.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

TEA Program Requirement 3: Interventions to meet Model Requirements and Timeline (cont.)
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements

Critical Success

Factor: Increase Leadership Effectiveness

Planned Intervention

Period for
Implementation

TTIIPS leaders will work with Campus Improvement Committee to plan and implement the

TAP evaiuation system. The program will expand the evaluation system for teachers and O Years [ Yeard
4 | principals that uses state & federal accountability standards (Index 1 student achievement X vearz [ Year5
and Index 2 student growth) and professional practice (observations of campus duties & Year3
including leadership, curriculum, & operations) as significant factors.
A process for data analysis will be established. District leadership will lead meetings with [] Yeart [ Year4
AMS leaders to review state accountability indexes and safeguards, federal safeguards, and
» | Performance Based Monitoring as it pertains to AMS. The leadership team will review vear2 [ Year§
" | accountability standards from the previous and upcoming school year in both state and X Year3
federal systems. Visual data will be presented to enable leaders to set quarterly goals for
achievement, The principal will present the visual data to the CLT at planning meetings.
A process for monitoring student achievement over time wili be established. Campus unit test ] Year1 B Year4
scores aiigned with stete standards will be presented to the CLT in quarter’y Data Analysis
3 | Meetings to analyze grade level student growth cver time to determine if targeted student groups B Year2  [X Year5
" | are meeting quarterly goals. When student growth is not achieved during a semester, the CIC Year3
will use data and feedback to determine if revisions to project timelines and/or implementation of
interventions wilt be made to positively impact achievement.
A process for determining TAP professional practice standards annually will be established. [l Year 1 R Year4
District leadership will revise the GPISD math curriculum framework and nine weeks tests (and
4. | other tested subjects as appropriate during the five year project period) to meet revised state B vear2 [ Year5
" | content standards. TAP Skills, Knowledge, and Responsibilities (SKR) performance standards B Year3
for professional practice will be revised to meet the higher math standards. The principal will
review the TAP evaluation rubrics with teachers.
The leadership team including principal, assistant principal, counselor, social worker, TTIPS 0 Year 5 Year4
Project Manager, and Mentor and Master teachers will be evaluated for growth in professional
5 | practice each semester. TTIPS leaders will attend training in reforming leadership (JROTC and Year 2 Year §
" | Leader in Me and Teen Leadership}, conducting curriculum interventions (ESC and university B Year3
training) and restructuring campus operations using reform strategies (TAIS guidance/ training).
GPISD administrators will evaluate professional practice using TAP rubrics and reports.
The GPISD leadership team will evaluate TTIIPS leadership at the end of each year utilizing 7 Year 1 Year 4
Teacher Advancement Program (TAP) and T-TESS evaluation reports. Highly qualified
8. | educators will receive a contract for the upcoming school year. Individual Growth Plans will | B Year2 B Year5
be developed for educators needing support. Non-qualified personne! will be removed & veard
based on GPISD Human Resources employment guidelines.
TAP incentives will be awarded annually to TTIPS leadership based on educator gains in O] Year1 [ Year4
professional practice, school gains in state student achievement standards, and school
7. | gains in federal student achievement standards. & Year2 Year 5
X Year3
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Texas Educatson Agency Standard Appiscatlon System (SAS)
IR RO Scheduie #17—-Responses to TEA Program Requlrements (ccnt) """ -

County d|5trlct number or vendor ID: 057310-041 | Amendment # (for amendments only):

TEA Program Requirement 4: Interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, afigned with the statutory requirements of this
program, under which school improvement initiatives shalf be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor, Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response s limited o space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success Increase Use of Quality Data to Inform Instruction

Factor:
. Period for
Planned Intervention Implementation
Representatives from the CLT will attend TTIPS training and the TX School Improvement R Year1 Year 4

conference to learn additional strategies to use data to lead school improvement reforms. -
1. | The team will work with the PSP to conduct an annual needs assessment that will serve as & Year2 Year §
the basis for the TTIPS Targeted improvement Pian for the upcoming school year. The plan | & Year3

will be presented to the Campus and District Improvement Committee for approval annually.

Training will be conducted by GPISD leadership to set campus goals based on state 5 Year 1 ] Year4
indexes and safeguards, federal safeguards, and Performance Based Monitoring. The

o | leadership team will present visual data to compare standards from the previous and B vear2 [ Years
upcoming school year in terms of questions answered correctly as opposed to abstract B Year3
percentages. The AMS leaders will set quarterly goals for student achievement.
A process for using student achievement data at the campus level to monitor progress will B Year1 [Q Veara

be established. District calendars will be restructured to include quarterly TTIPS Data
3 | Analysis meetings for the CLT to review nine week goals and student progress. Data will be B vear2  [J Years
presented visually at meetings to ensure stakeholders can see trends and identify the B Year3

subject areas and student groups to be targeted for improvement in nine week plans.

A process for monitoring data at the grade level will be implemented to ensure teachers 3 Year 1 X Year 4
have support to meet improvement goals. The Principal will lead Cluster Group meetings _
each guarter to review visual data trends of student performance in each class and the Year2 [ Years

improvement need to meet accountability goals. Teacher feedback will be valued. Teachers | [ Year3
will work with Mentor and Master Teachers to identify specific content within a subject area
and individual students to be targeted for improvement each week.
A process for data based planning will be established. Mentor and Master teachers will

. A L A - Bd vear1 K Years
support educators in using training on data use to plan differentiated classroom and -
5 | intervention instruction. In addition, the data will be used to recommend student enroliment vearz  [J Year5

in extended learning sessions. Year 3
Data used for accountability purposes will be the basis of TAP incentive awards. TTIPS 7 Year 1 ] Year4

leaders will work with the CIC to establish data collection and analysis protocols for TAP.
6. | Data collected for incentives and career growth awards will be reviewed to ensure STAAR O vear2
data used to assess achievement reflects student growth as the leading indicator, and SKR | [0 Year3
rubrics used to collect data of professional practice reflect current state caontent standards.

[] Years

[} Yeart [ Yeara

7 O Year2 O Years
[ Year3
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. schedule #17—Responses to TEA Program Requirements (cont) . . .
County-district number or vendor [D: 057910-041 { Amendment # (for amendments anly):

TEA Program Requirement 5: interventions to meet Modei Requirements and Timeline (cont.}

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school impravement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment,

Additionally, indicate the period during the grant cycle in which the activities will be implamented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Texas Edgc_,ation Agency Standard App[icatio_n System (SAS)

Critical Success . s
Increase Learning Time

Factor:
Planned Intervention |m;2ﬁ|c;i ::trion
Establish a new campus and transportation schedule that increases the school day by 40 [ Year 1 5 Year4

minutes to provide additional time for tutorial instruction in core academic subjects including -
1. | English, reading or language arts, mathematics, science, foreign languages, civics and & Year2 Year 5
government, economics, arts, history, and geography. X Year3

New campus schedules will provide additionaf time for instruction in elective subjects and [ Year1 & Yeard
enrichment activities that contribute to a well-rounded education, including JROTC
o | (partnership with the US Army) and Teen Leadership (partnership with Flippen Learning X Year2 Year 5
Group). Year 3

New campus schedules will provide additional time will provide additional time for teachers K Year 1 5 Year4
tn collaborate, plan, and engage in professional development within and across grades and

content areas in Cluster Groups each week by content area. These meetings lead by & Year2 Year 5

3. Mentor and Master Teachers will support teachers in planning classroom and extended time | & Year3
instruction.
A TTIPS scholarship program for students to attend summer camps offered by GPISD will [] Year1 [ Yeard

be developed to reward academic excellence. Camps offered include bowling, swimming,

4 | science, Mindworks, art, dance, & cooking. The scholarships will also be used by students B Year2  [X] Years
to attend summer field trips including Texas Rangers ballpark, Dallas Cowboy stadium, the | & Year 3
Ft, Worth Museum of Science, and History, and indoor skydiving.
TTIPS Saturday School and Summer School will be established to provide extended 0] Year1 IR Year4
learning time for students who do not meet standards on the STAAR Benchmark (Saturday

5| School) or STAAR (Summer School). Transportation will be provided to extended day B Year2 Year
programs. B Year3

The Technology Lending Program will enable students to take computers home to access

. N 5" ; ; ] ] Year1 & Year4
assignments and tutorials. MiFi devices will provide access to the Internet anywhere a _
6. | phone network is available to provide extended learning resources at school and extended Year2 [ Years
learning at home, B Year3

1 Yeard O veard
[3 Year2 [ Years

7.
] Year3
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Texas Education Agency Standard Application System (SAS)
s - ;"Schedule #1 TmResponses to TEA Program Requirements (cont ) .

County—dastnct number or vendor 1D; 057918-041 | Amendment # (for amendments on!y)

TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success

Factor: Increase Parent/Community Engagement

Period for

Planned Intervention Implementation

To promote parent participation in the academic programs of AMS, student and family
surveys will be conducted in the spring. The survey will include questions regarding
perceived levels of service and to ascertain areas of needed improvement. The anonymous B vear2 [ Year$

B3 Year1 K Year4

T survey will include guestions concerning academic supports provided by Adams Middle B3 Year3
School. The Campus Improvement Committee will utilize the survey to offer parent training
that supports their ability to positively support their child's success in school.
Interventionists will be hired for STAAR tested subject areas: Reading/ELA, Math, Social 0] Yeart [ Yeard
Studies, and Science. The subject area specialist will work with students during tutorials to

5 | master content and pass 9 week tests and STAAR. The Interventionist will work with B vear2  [X] Year5
students to develop study habits, access resources to complete assignments at home, set X Year3
goais for passing nine week unit test scores, and enrolling in STAAR tutorials.
To promote parent participation and leadership in extra-curricular programs of AMS, a 5 Vear 1 K Year4
Family Interest Survey will be conducted each year. The purpose of the survey will be to

5 | compile a list of volunteers with specific skills, talents, and interests. The survey will request Bd vear2 Years

names and contact information, and also hours available The Campus Improvement Year 3
Committee will utilize the survey to offer parent leadership activities that supports their
ability to positively interact and support school clubs, meetings, and events,

A Grad Coach {Counselor) will be hired to play a key role in guiding early preparation for (] Year1  [Q Yeard
postsecondary education through monitoring attendance, discipline reports, and academic _
4. | progress in classes, supporting parent involvement in training to complete homework vear2 [ Year5
assignments, coordinating college and career events with the GPISD College and Career X Year3

Readiness Office to help students through the many steps of postsecondary planning.

The PTO will assist the TTIPS program in holding coliege preparation meetings and parent 5 Year 1 Year 4
events. The PTO will work with TTIPS leaders to develop the scholarship program for
5 | students to attend summer camps offered in bowling, swimming, science, art, dance, & (& Year2
cooking, and to attend summer field trips including Texas Rangers ballpark, Dallas Cowboy | & Year3
stadium, the Ft. Worth Museum of Science, and History, and indoor skydiving.

B Years

A parent newsletter from the principal will be posted on the campus website to keep parents 5 vear Year 4
and distant relatives aware of important dates and events related to the campus and their

6. | child. The Grad Coach will post a college preparation newsletter each month outlining BJ vear2  [¥] Years
parent training and events. All FERPA regulations will be followed. Year 3
The campus wil! implement a phone a‘utc‘)m.ation system to. send_important messages 63 Year 1 Year 4
concerning tardiness, absence, and discipline to parents via their phone. Parent contact . S
7. | numbers used for student registration will be used to contact families and all FERPA Year2 Year 5
regulations will be followed. B Year3
For TEA Use Only
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Texas Education Agency

Schedule #1 7—Responses to TEA ?rogram Requirements (cont )

Countywdlstnct number or vendor ID: 057210-041

| Amendment # (for amendments only) -

TEA Program Requirement 5: interventions to meet Model Requirements and Timeline (cont.}
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.
List and briefly describe the inferventions selected for implementation for this Critical Success Factor, Ensure that
interventions selected fulfill all statutory reguirerments listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success
Factor:

improve School Climate

Planned intervention

Period for
Implementation

To personalize the school culture, students will become members of a cohort that attends

practice lab sessions based on the testing schedule each year.

advisory each day. The teacher and peers wili continue in the advisory from 6t to 8' grade. o Year! Yoars

1 | The teacher, acting as an adult advocate will guide students in making decisions concerning BJ vear2 Year$
reaching their own academic goals including reviewing grades, enrolling in futorials to & vYear3
complete assignments, and accessing resources for counseling or social services.
The vision of Adams Middle Schoaol will be posted in each advisory class {o inspire students K veari [ Year4
to focus on school, graduate, and enter college. Each advisory will celebrate student

5 | successes through incentive awards for academic excellence in passing grade level classes & Year2 [ Years
and the state assessments in 6~ 8" grade, Students will learn to value academic X Year3
accomplishments and to dream and focus efforts on graduating and entering coliege.
To increase attendance and decrease discipline incidents, the campus will offer electiva Yeart [5 Year4
classes inciuding JROTC and Teen Leadership. Adding courses that build the student's self

3 | worth will address the problem of anonymity and provide all students with a sense of Year2 [J Year5
belonging. Additional electives will be offered based on student interests based on a survey | & Year3
completed during the planning year.
To increase the number of students who have set academic and career goais, The Grad o Year: IS Year4
Coach will coordinate AMS participation in the GPISD Chamber of Commerce My Future,

4 | My Way program. Cohorts of learners will attend Leadership Classes1 day per month to B Year2 [ Years
learn about civic responsibilities and to develop professional goals and will attend a career B Year3
fair to learn about high paying professions in the DFW mefroplex.
To increase the number of students who complete homework assignments and pass core B Year1 [ Yeard
subject classes, the Grad Coach will schedule parent training in the AMS Parent Center.

5 | Training will be held during the day and as an after school tutorial. Students and parents ® vear2 DBd Years

" | will attend the training fogether to assist students in turning in homewaork on time and to Year3

assist parents in understanding expectations, accessing AMS instructional resources, and
supporting their child in completing assignments as required.
To increase the number of students who complete high school diploma plans that include [ Year 1 [ Yeard
college level courses, The My Future, My Way program will provide students with the

6. | opportunity to identify career interests and complete a high school diploma plan in 8% grade L] vearz [ Year5
that includes an endorsement field that includes career-based courses in 9" and 10 grade | ] Year3
and technical certification and/or dual credit courses in 11" and 12" grade.
Ta increase the number of students who leave middle school prepared to succeed in ] Year 1 7 Year 4
rigorous high schoot and college credit courses, The Grad Coach will schedule college

7. | going events in 6" through 8" grade. Events will include ReadiSTEP and PSAT practice [T Year2  [1 Year5
labs to prepare students for the assessments. TTTIPS Leadership will schedule the 3 Year3
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No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups U = O
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully
AD participate L L O
A02 | Provide staff development on eliminating gender bias ] O !
Ensure strategies and materials used with students do not promote
AQ3 gender hias [ C] L
AQ4 Develop and implement a plan to eliminate existing discrimination and the O o 7]
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title X of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of 1 U O
gender
ADB Ensure students and parents are fully informed of their rights and ] ] ]
responsibilities with regard to participation in the program
AQ9 | Other (specify) 1 L] O
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
pot | Provide program information/materials in home language X L1 X
go? | Provide interpreter/ftransiator at program activities ] L] X
Increase awareness and appreciation of cultural and linguistic diversity <
Bo3 through a variety of activities, publications, etc. X X
Communicate to students, teachers, and other program beneficiaries an ¢ %€
BO4 appreciation of students’ and families' linguistic and cultural backgrounds =
Develop/maintain community involvement/participation in program
BOS | activities O [ &
Provide staff deveiopment on effective teaching strategies for diverse w
BO8 popuiations [ it L]
Ensure staff development is sensitive to cultural and linguistic differences =
BO7 | and communicates an appreciation for diversity & &
Seek technical assistance from education service center, technical ] 5 o
BOB | assistance center, Title [, Part A school support team, or other provider
pog | Provide parenting training Cl L]
B10 | Provide a parent/family center L] O 54
g11 | Invelve parents from a variety of backgrounds in decision making ] ] [}
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Standard Apphcahon System SAS}

Texas chucatlon Agency

i 5 ‘Schedule #1 Bmﬁgmtable Access and. Partlcmatmn (ccnt ) S
County Dtstnct Number or Vendor [D: 057910-041 | Amendment number (for amendments oniy)
Barrier: Cultural, Linguistic, or Economic Diversity (cont.}

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer "flexible” opportunities for parent involvement including home
g12 | learning activities and other activities that don't require parents to come to M ] X
the school
B13 | Provide child care for parents participating in school activities ] 1 [
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities Ll [ X
Provide adult education, including GED and/or ESL classes, or family
B15 iiferacy program L o LI
Offer computer literacy courses for parents and other program
B16 | peneficiaries L] O L
g17 | Conduct an outreach program for traditionally “hard to reach” parents ] ] 24
B18 | Coordinate with community centers/programs ] L]
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education O X Ll
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and O [ 0
color
Ensure compliance with the requirements in Title Vi of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national ] ] |
origin, and color
Ensure students, teachers, and other program beneficiaties are informed
B22 | of their rights and responsibilities with regard to participation in the O
pragram
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints L [ L
Bg9 | Other (specify) O ] O
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Studenis | Teachers Others
co1 | Provide early intervention ] | ]
coz2 | Provide counseling Ll 0 U
co3 | Conduct home visits by staff ] L] [l
Co4 | Provide flexibility in scheduling activities [ L] ]
co5 | Recruit volunteers to assist in promoting gang-free communities i ] [
cos | Provide mentor program Ll [] L
Provide before/after school recreational, instructional, cultural, or artistic n ] ]
co7 programs/activities
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Texas Educatlon Agency

Standard Apphcahon System (SAS)

S Schedule #1 8--Equutable Access and Pamclg_a_t_l_g_ (cont} S R
County District Number or Vendor 1D 057510-041 | Amendment number (for amendments only)
Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
CO08 | Provide community service programs/activities 3 ] 1
C09 | Conduct parent/teacher conferences ] M d
C10 | Strengthen school/parent compacts Ol OJ ]
C11 | Establish partnerships with law enforcement agencies ] | O
C12 | Provide conflict resolution/peer mediation strategies/programs L] O 3
c13 ﬁizehl;::ggitéggﬁanon!assasi‘ance from business, industry, or institutions of ] O] N
C14 z;;v;c;_e@g?:gllgt%/énif:;Tea;ion to teachers, school staff, and parents to deal O] ] [
cog | Other {specify) ! | M

Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
Do1 | Provide early identification/intervention O ] ]
D02 | Provide counseling M O M
D03 | Conduct home visits by staff 1 ] il
D04 fg:gi :i%tisnteers to assist in promoting drug-free schools and M 0 n
DO5 | Provide mentor program ] I ]
DOB g;gsli:?n 2?;2{51;323 school recreational, instructional, cultural, or artistic n 0 0
D7 | Provide community service programs/activities 1 N ]
DO8 | Provide comprehensive health education programs 1 . O
DOg | Conduct parent/teacher conferences O [ ]
D10 | Establish school/parent compacts ] M O
D11 | Develop/maintain community partnerships ] O M
D12 | Provide conflict resolution/peer mediation strategies/programs 4 O O
D13 ﬁit;;!; f:ziié:;ia;:?n/assistance from business, industry, or institutions of N 0 n
D14 \E:firt?twddri ;rjser;:a::ggrgzﬁgznon to teachers, schooi staff, and parents to deal ¢ <
Dgg | Other (specify) ] [] [
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
£01 | Provide early identification and intervention O ] ]
E02 1 Provide program materials/information in Braille ] M H
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Standard Appilcatlon System (SAS)

Texas Educat:on Agency

Scheduie #18—Equitable Access and Part:mgat:o (cont )

County D|stnct Number or Vendor ID; 057910-041

| Amendment number {for amendmenis onEy)

Barrier: Visual impairments

# Strategies for Visual Impairments Students | Teachers Others
E03 | Provide program materials/information in large type ] O d
E04 | Provide program materials/information on tape 1 | |
E05 gg\gic:; :;atﬁ development on effective teaching strategies for visual [ M [
E08 | Provide training for parents ] ] |
EO7 chr:?:sti ;?l?t;enalslznformat:on published on the internet for ADA ] r O]
EQ9 | Other (specify) 1 1 ]

Barrier: Hearing impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention O ] 0
F02 | Provide interpreters at program activities M ] -
F03 | Provide captioned video material ] ] ]
F04 | Provide program materials and information in visual format i 1 N
FO5 | Use communication technology, such as TDD/relay W O O]
F06 g:;g\:g; :;atff development on effective teaching strategies for hearing [ [ ]
FO7 | Provide training for parents ] OJ 1
Fog | Other (specify) ] 1 M

Barrier: Learning Disabilities

# Strategies for L.earning Disabilities Students | Teachers | Others
GOt | Provide early identification and intervention O O ]
G02 | Expand tutorial/mentor programs O 1 |
G03 Er;:}i?:gs;?g teiiaz\ifézic)prnent in identification practices and effective M u O
04 | Provide training for parents in early identification and intervention ] M ]
Gog | Other (specify) ] O ]

Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others

HOA Dgzvetop and implemgnt gs';:_)lan to achievg fult participation by students n ] 0

with other physical disabilities or constraints

H02 | Provide staff development on effective teaching strategies | [ [

HO3 | Provide training for parents L] ] ]

HOg | Other (specify} O ] O
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Texas Education Agency

Staﬂdard Agphcatlon System (SAS)

Schedule #1 BmEgmtahle Access and’ Partxcipation (con

County -District Number or Vendor |D: 057910-041

| Amendment number (for amendments only):

Barrier: inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers Others
401 ngelop and imlplemlem gzlglan to achigve full participation by students 7 M N
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible 1 ] 1
Jg9 | Other (specify) ] ] |
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention X (] U
K02 | Develop and implement a truancy intervention plan X [ X
K03 | Conduct home visits by staff ] ] &
K04 | Recruit volunteers to assist in promoting scheol attendance B4 ] X
K05 | Provide mentor program 0 O 0
K06 | Provide before/after school recreational or educational activities ] | [}
K07 | Conduct parent/teacher conferences W ¢ 7
K08 | Strengthen school/parent compacts X
Kog | Develop/maintain community partnerships X < i~
K10 | Coordinate with health and social services agencies X O] x
K11 | Coordinate with the juvenile justice system I &
K12 Eiegii rcglcliit;gﬁg:‘oniass:stance from business, industry, or institutions of 3 ]
Kg8g | Other (specify) 1 ] ]
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
Lot | Coordinate with social services agencies ] ] 1
.02 1 Establish partnerships with parents of highly mobile families ] M O
LO3 | Establish/maintain timely record transfer system ] ] ]
L99 | Other (specify) O O M
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
MQ1 | Develop and implement a plan to increase support from parents 4| X X
M02 | Conduct home visits by staff < O X
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Texas Educatlon Agency

Standard AppEicatson System (SAS)

- Schedule. #1 8—--Equntable Access and Particigatio (cont )

County Distn{:t Number or Vendor ID: 057910-041

| Amendment number (for amendments on!y)

Barrier; Lack of Support from Parents (cont.}

# Strategies for Lack of Support from Parents Students | Teachers Others
M03 | Recruit volunteers to actively participate in school activities [ Y X
MO4 | Conduct parentiteacher conferences P X X
MO5 | Establish school/parent compacts X Y
M08 | Provide parenting fraining X X
MO7 | Provide a parent/family center X ] b
M08 : Provide program materials/information in home language ] B
M09 | Involve parents from a variety of backgrounds in school decision making X X X
M10 Oﬁgf “‘ﬂexible" opportupi?{es for involvemenp inc!ud'irag home learning X

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities [ ] [
M2 i\gg\r;?g;ggﬁ ::giogc;%?isitf;?ny members' diverse skills, talents, and O [] X
M13 r;;c:'\;lgf :rc{j);i:aenciucatzon, including GED and/or ESL classes, or family o M [
M14 | Conduct an outreach program for traditionally “hard to reach” parents Ll O
M15 | Facilitate school health advisory councils four times a year ] O il
M99 | Other (specify) O] O [
Barrier: Shortage of Qualified Personnel

# Strategios for Shortage of Qualified Personnel Students | Teachers Cthers
NGO1 | Develop and implement a plan to recruit and retain qualified personnel I:I [ ]
NO2 ﬁ?gasifyagnri ;ztsam teachers from a variety of racial, ethnic, and language ] < O
NGO3 | Provide mentor program for new teachers ] B4 O]
NO4 | Provide intern program for new teachers 1 O |
NO5 | Provide an induction program for new personnel » 1___]
NO6 | Provide professional development in a variety of formats for personnel O X ]
NO7 | Collaborate with colleges/universities with teacher preparation programs O ] J
NS8 | Other (specify) A ] ]

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO1 Efa\;?frfa 2;;5 \;ir;é);egzné eaniﬁirs‘ to inform program beneficiaries of ] M <
P2 ::gi;)sehngﬁgsletter/brochures to inform program beneficiaries of activities 5 O 5
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Texas Education Agency

Standard Apphcatmn System (SAS)

Schedule # SmEgmtable Access and ?articnpmtlon (cont 1R

Courzty Dlstrlct Number or Vendor ID: 057910-041

| Amendment number (for amendments ora!y)

Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 E:Oo;;c;?n a:&g?t?gsgsnnéztf local radio stations and newspapers about 0 ] .
P99 | Other (specify) ] M |
Barrier: Lack of Transportation to Program Activities

# Strategies for Lack of Transportation Students | Teachers Others
Qo1 gégzzgzstransportanon for parents and other program beneficiaries to X ] ]
Qo2 Offfe{ "'flexible” opportu‘ni.tiles for invol\:emeng, incluci.ing home learning ) 7] 9

activities and other ac.:t:.v_ztles that don t.requ:re goming to schoql
Qo3 ggggggts program activities in community centers and other neighborhood O ] ]
Q99 | Other (specify) O O O
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
299 Other strategy 0 [l O
Other barrier
299 Other strategy 0 [ O
- Other barrier
299 Other strategy = [ O
Other barrier
299 Other strategy [ O O
Other barrier
299 Other strategy [ O O]
Other barrier
z99 Other strategy [ [ L]
Other barrier
289 Other strategy [ [l t
Other barrier
299 Other strategy L L] L]
Other barrier
299 Other strategy O O u
Other barrier
299 Other strategy O O O
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